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Legal Notices 
 
 
 
While all attempts have been made to verify the information provided in this publication, 
the publisher does not assume any responsibility for errors, omissions or contrary 
interpretation of this information. 
 
This publication is not intended for use as a source of any advice such as legal, medical, 
accounting or psychiatric. The publisher also wishes to stress that the information 
contained herein may be subject to laws in the US and other jurisdictions. Get competent 
professional advice before undertaking any activity which is, or may be, regulated. 
 
The author does not assume any responsibility or liability whatsoever for what you 
choose to do with this information. Use your own judgment. 
 
Any perceived slight of specific people or organizations, and any resemblance to 
characters living, dead or otherwise, real or fictitious, is purely unintentional. 
 
While examples of past results are used occasionally throughout this work, they are 
intended to be for purposes of example only. No representation is made or implied that 
the reader will do as well from using the techniques. 
 
Your results from the use of this information will depend entirely on you, your skills and 
effort, and other factors which are inherently unpredictable. All business ventures carry 
the possibility of loss of capital and investment. 
 
Use this information at your own risk.
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Introduction 
 
 
In the next few pages, you're going to see just how easy it is to start your own business 
online. And how inexpensive it can be. You can literally get started with no up front costs 
at all if you're on a tight budget. 
 
As you grow your business, I recommend that you regularly invest a percentage of your 
profits into continuing to learn more and newer ways to market online. This will pay off 
enormously as you see the virtually unlimited ways to make money on the net. 
 
This book is primarily intended for folks who are new to online business. So new, in fact, 
that they've never created a product or sold a thing through an affiliate program. 
 
There are some ideas in here that will surprise a lot of more advanced online marketers. I 
promise you, none of those will be unusually difficult for you as a new businessperson 
online. 
 
You're not going to find any fancy writing in this book. I don't think it's helpful to distract 
people from what they're trying to learn. 
 
Plain speech. Sucks for entertainment. Rocks for understanding.  
 
Understanding is what this is all about. 
 
You have to understand to be able to do anything with it. 
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Using This Book 
 
If you’re really new to online business, you’re going to see a few terms that might be new 
to you. I recommend that you write them down and look them up in a search engine 
before you go on to later sections. 
 
It’s more important that you finish the book with a clear vision of what you want to do 
and how you’re going to do it than that you try and get through it all in one session. If 
you do decide to read it all at once, at least underline the parts you think will need 
clarified so you can go back and look them up later. 
 
I’ve tried to keep it all simple, but it’s not possible to know all the questions that could 
come up in advance. 
 
I strongly recommend that you keep a notebook and pen with you and make lots of notes 
while you read. You’ll get ideas as you go through the book that could be worth a lot of 
money to you later. Don’t lose those because you got so excited that you had to plow on 
to the next page. 
 
Remember – you’re looking to start a successful business. That requires a good 
foundation. You could very well be busy creating a product tomorrow using this 
information, and that would be great. But I’d take just a little time and make those notes. 
Jot down every idea that occurs to you. At the most, this could take you three evenings to 
do, and I promise, it will be worth the extra effort. 
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An Important Note 
 
 
It's easy to be intimidated by technology. 
 
Don't let that happen to you. 
 
The first thing you need to realize is that you'll make mistakes. You'll break things and 
you'll forget things and you'll just plain feel stupid once in a while. 
 
That happens in any business. And it happens to the most experienced businesspeople in 
the world. The only real trick is to offer value that exceeds the price of the product, and to 
keep your customers in mind first. If you do that, most mistakes won't matter much. 
 
The things you really have to avoid are simple: 
 

Don't lie. 
Don't spam. 
Don't violate your customers' privacy. 
Don't make promises your product can't fulfill. 

 
That's pretty much it. There are a lot of things that you can do wrong, but if you don't 
make any of the big mistakes, you can be forgiven. 
 

…. 
 
You need to get used to a few ideas that might not seem obvious for an offline business: 
 
People will steal your stuff: Some people just can't do anything honestly if they believe 
they won't get caught. A lot of those people are online. They'll steal your advertising, 
your products, even your reputation if they can. 
 
Don't spend a great deal of time worrying about them. The vast majority of them are tiny 
people with tiny minds and goals to match. They're not going to get rich by stealing your 
product. 
 
You, on the other hand, can do yourself a lot of damage if you spend too much effort 
trying to avoid them. Yes, you should take every possible and legal step to stop them if 
they're pirating your products, but don't let the fear of them keep you from getting started. 
 
You will get refund requests: Some people will buy your product knowing they're going 
to ask for their money back before they ever see it. That happens, and there isn't a thing 
you can do to stop it. Don't spend a lot of brain-sweat on it. They're scum, but you lose a 
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lot more if you let worrying about them keep you from making a good living with your 
efforts. 
 
Over the course of a long and successful business, there will be many people who will 
order your product and ask for their money back who really just didn't find the product fit 
their needs. Or maybe they already knew everything in it, or didn't find it funny enough 
or whatever. 
 
There will also be people who just didn't read your sales letter right and misunderstood 
what you were offering. That happens no matter how careful you are about your 
explanations. People just don't read things as carefully as you'd like. 
 
These are all facts. They are going to happen, and they don't reflect on you, as long as 
you really are clear about what the product is and what it does. 
 
You always want to make your products better and your sales letters clearer. You want to 
keep things as clean and simple and helpful for your customers as you can, to cut these 
things down to the minimum. Just don't let their existence keep you from succeeding. 
 
You also need to keep in mind that you cannot break the Internet. If you goof 
something on your own local machine or web host, it can usually be fixed. Learn how to 
do the things you need to do, and don't panic if something doesn't work right. 
 
Just do your best to learn the basics, and you'll be fine. The basics are all that's needed for 
what you'll learn in this book, and they can be enough to make a very large income online 
once you've got the system down. 
 

…. 
 
ALWAYS make backups of everything that it would be even mildly inconvenient to 
lose. Keep backups of your websites, lists, products (both finished and source files), 
email records, passwords and anything else that you'd have trouble over if it got burned. 
 
Keep one backup locally (in your house) and one in some other location that would be 
safe if your house burned down. 
 
This will sound paranoid to some folks. Don't be one of them. Computers always fail at 
some point. Data can be lost in the most bizarre ways, including simple human error. 
 
It's easy to fix those things if you have regular backups. It's hell if you don't. 
 
Don't leave your business vulnerable. 
 
And make sure your spouse, kids, parents or someone responsible knows where to find 
all that information in case you get run over by a bus or something. It's not fun to think 
about, but it's something you need to do. 
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A lot of people will start online businesses as a way to provide some extra security for 
their families. You might be completely happy and secure in your current job, but want 
something extra the wife and kidlets can take over if something happens to you. Or you 
just get the bug to retire. 
 
Be ready for it, if that's part of your goal. It's not hard to do. Just keep a notebook and 
keep it somewhere safe. 
 
Oh yeah... Have fun with it. 
 
Now, let's get on to the good part! 
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Getting Started 
 
 
First, you have to get started. That may sound obvious, but it's where most people fail. 
 
They procrastinate, or they just don't believe it will work. So, they don't do anything. 
Don't make that mistake. 
 
The information in this book may seem too simple to be workable. After all, the Internet 
is supposed to be complicated, right? 
 
I can assure you, it works. It's worked for me, and it's worked for a lot of people I know 
who are making thousands (or tens of thousands) of dollars every month following these 
deceptively easy steps. 
 
The resource list included with the package consists of things that I believe will help you 
as you go. Some of them are commercial products, some are freebies, and all of them are 
very useful. Use what you need, and ignore the rest. Just don't get so interested in 
learning advanced stuff that you never DO the basics. 
 
Your product will never be perfect. If you're a perfectionist, it will never be good enough 
for you. Don't let that stop you. 
 
You need to get it good enough to deliver value beyond what the customer pays you, and 
present that value in an honest way. 
 
Then - Roll it out! 
 
You can always create upgrades later. And there's a Very Good Chance that your 
customers will have a different idea of what's important than you will. Get the thing out 
there and making money, and fix the inevitable problems as you go. 
 
It will be much easier to create a real business that makes you money if you take that 
advice. 
 
Really. 
 
Take this book as an example. I could have spent months creating the perfectly edited and 
mostly comprehensive 500-page guide to starting your own online business. 
 
That would have been a mistake. 
 
If you're new, you want something that you can actually DO SOMETHING WITH 
RIGHT NOW. 
 
So do something with it, okay? 
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The Process: What To Do 
 
 
There are really only a few steps you need to take to get a business of your own going. I'll 
sum them up before we get into the specifics, so that you have the big picture in mind as 
you go. (These steps were first summed up this way by Allen Says, of the Internet 

Marketing Warriors.) 
 
The process is simple. You need to: 
 
1. Get a product. 
 
Obvious. You need something to sell. 
 
The trick is to make sure it's something YOU are interested in, so that you'll stick with it. 
And that it's something enough other people are willing to pay enough money for to make 
sure you can make a good profit from the time you spend creating and marketing it. 
 
 
2. Create a sales site. 
 
You need a place for people to read about your product, and decide if they want to spend 
the money on it. 
 
 
3. Accept payments. 
 
Once they decide to buy, you need a way for them to give you the money, and a way for 
you to deliver the goods. 
 
 
4. Create sales and affiliates. 
 
Once you're ready, you need to get people to read your sales letter and order your 
product. This is where the quick money is. You'll see how to do this easily. 
 
You also want to be set up so that some of them can sign up as affiliates, which means 
they'll be selling your product on their sites for a commission. This is where the 
automatic long-term money is. 
 
I'll show you how to set this up so that the only thing you have to handle on any regular 
basis is cashing checks. 
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.... 
 
Something to remember, before you get started: Your family and closest friends like you, 
but often they don't respect you business-wise as much as they should. 
 
They've seen you fail or procrastinate, and generally think they have a good grasp of 
what you can do. Or maybe they're afraid to see you fail, because they don't want to see 
you get hurt. 
 
Maybe they have some misguided concept of successful people as folks with perfect 
haircuts and perfectly ordered lives, who never experience frustration or setbacks. Or 
maybe they think success requires something mystical that only a few "special" people 
are born with. 
 
Or maybe they've just seen you at the office party with the lampshade on your head. 
 
People you know are often not as supportive as they should be for these reasons. Don't let 
them convince you it can't be done. 
 
To people who don't know you, giving useful advice makes you "The Expert." (Experts 
do the lamp shade thing too. Just not in front of their clients. That's what makes them 
experts...) 
 
This really is a very simple process. Do it one step at a time, and you're in business. 
Literally. 
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Step One: Get A Product 
 
 
There's a group of people for each step who think, "This is the part I can't do." 
 
Most people get tripped up on the product part. They don't have a clue how to create a 
product to sell, or how to get one that already exists. Once they have a product, they’ll 
work at getting sales until they finally figure that part out. 
 
Let’s make it easy. 
 
To set up a business that's automatic, you want a digital product. Something people can 
download immediately after buying it. 
 
This has a couple of major advantages. First, you don't have to handle shipping. 
Everything can be done from wherever you have a computer hooked into a modem. Most 
of it is done through servers, so it keeps working and making you money even while 
you're asleep. 
 
The second advantage is that it allows you to satisfy the urge for instant gratification. 
People are used to going into a store and walking out with what they bought as soon as 
they paid for it. They're not used to buying something from someone thousands of miles 
away and getting it just as quickly. 
 
This is a powerful thing. You want to make sure that you emphasize it in your sales letter. 
Phrases like "Download Now!," "Be Reading It Within Minutes," and "Instant Access" 
all help to motivate people to act. And by assuring them that they won't have to wait, you 
remove the fear that they won't receive the product. 
 
Consider: To get this book, you only had to do two things. Fill out a quick form, and 
download the product a few minutes later. You can read it any time you like. Isn't it nice 
that it was so convenient? (I really like the fact that I don't need to mail these out by 
hand... Ugh.) 
 
You've just witnessed a digital transaction, from product order to delivery. 
 
Make it that easy for people to order, and make it that easy for yourself to deliver the 
product. 
 
Everyone likes convenience. They'll pay extra for it. 
 
For most people, it's best to stick with digital products when you get started. 
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But what? 
 
Well, ebooks are a good start. 
 
What's an ebook? Simply put, it's any book or booklet that's in a computer-readable 
format. This can be plain text, PDF, Word doc, or even executable formats. (More on that 
later.) 
 
They're simple, and they need very little tech support. As long as you keep the info really 
useful or entertaining, and you don't over-hype it in your ad copy, refund requests are 
low. 
 
An aspect of writing an ebook that most new authors don't consider is that they don't have 
to be 200 or 300 page books or epic sagas. They can be quite short, and still be well 
received. 
 
You see, ebooks are different from paper books in some very important ways. The 
biggest being that you don't see the bulk when you buy them. The goal in the case of 
"how to" ebooks is to teach the person "how to" as clearly as possible, in as little time as 
possible. 
 
One of the ebooks that I read while learning this process, in ages long past, is called 
"Internet Cash Machines." It's about 28 pages in length, and sells all over the net for 
$14.95. It tells you, in very clear (if less detailed) terms how to do just what this book 
explains. 
 
The author, Allen Says, was talking from hard earned personal experience and used 
interviews with people he knew who had done the same thing. He says it took him about 
6 hours to do the whole book. 
 
Quote: "It seemed to write itself." 
 
That little 28-page book sells hundreds of copies every day. At 50 cents a page. 
 
At that rate, your typical science fiction novel would cost around $150. And Allen doesn't 
have to pay printing, shipping, or agent's fees. Not to mention the hassles of going 
through a major publisher for tiny commissions. 
 
Why are people HAPPY to pay him 50 cents a page? The info makes them money. 
 
Think about it... Do you want to listen to some glib wordsmith expound at length on the 
intricacies and extraneities of miscellaneous esoterica? (Do you even want to read silly 
sentences like that?) 
 
Or do you want to find out how to get things done, right and fast? 
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When you consider your topic and your price, don't count pages. Consider the real world 
value of what you're teaching. 
 
Another benefit to producing and selling ebooks is that they can be completed quite 
professionally at no (or very little) cost, using the same tools that the pros use. That's a 
big benefit for the startup business. 
 
Before we get into the tools, let's talk about where the book is coming from. 
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Writing 
 
 
Do It Yourself? Maybe. And maybe not. 
 
If you can't write worth squat, you may want to have someone else do it for you. At least 
not the first time out. You just give them the info they have to include, in sensible order. 
 
There are a couple of easy ways to work this. 
 
First: Grab some paper, and do an outline of what you want to cover. Put things in the 
right order, so it's simple to follow the process from A to Z. Then get a tape recorder, 
start with the first item in the outline, and talk everything you know into the tape recorder 
about that part of the subject. 
 
Take a break, come back, and do the same thing for the next point in the outline. Do this 
for each section until you're done. 
 
Then either type it all out yourself, or look for someone that's a touch typist to transcribe 
it for you. If you don't know anyone, look in the Yellow Pages for Stenographers or 
Transcribing Services. 
 
You can also get it done online fairly cheaply. iDictate.com will transcribe recorded text 
for 1.5 cents per word. 
 
Once it's typed out in a computer readable form (text file or Word document), edit it, 
adding anything you missed and moving the parts around to get them in the right order. 
 
Get someone to edit the final draft so it's clear and easy to read, and you're all set. 
 
Yeah, I know. It ain't Hemingway. 
 
If you're an auto mechanic, are they paying $75 an hour or more to look at your snappy 
wardrobe, or to get their car safely on the road again? 
 
Same concept. People are paying for useful information that will make their lives easier, 
less stressful, more profitable, or more fun. Not for fancy prose. 
 

…. 
 
The second option is pretty much the same, but without the tape recorder. Do the outline 
in a text editor (NotePad or WordPad on the PC). 
 
Under each section of the outline, type in the points you want to cover, in short form. 
Then, when the outline is complete and you've got things in the right order, explain each 
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point. Use simple words, and make it easy for someone who knows nothing about your 
subject to follow. 
 
Make sure. Have someone who knows nothing about your subject read it, and listen to 
their feedback. Make sure they know you want real critiques to make it more useful. 
 
Then find someone who's good at writing (see later sections for pointers on this) and get 
them to fix the readability. 
 
Voila. One marketable product. 
 
It still ain't Hemingway. But it's a salable product. 
 
That is what you were after, right? 
 

.... 
 
If you still need help with this part of the process, check out Damon Zahariades' book, 
"The Special Report Bible." (See the Resource List.) 
 
It's not free. It's simply the best thing I've seen on the subject of how-to writing. Almost 
300 pages of solid, first-hand experience. 
 

.... 
 
If you don't really like writing, don't worry about it. You'll enjoy this, as long as you 
follow two rules: 
 
   1. Write about something you DO like, and 
   2. Work from an outline. 
 
Can you do that? 
 
Sure. Piece of banana nut bread! (I'm not real big on cake.) 
 
I told you it would be easy, didn't I? 
 

.... 
 
If you are already a really good writer, you'll know how to handle this. One thing you 
want to make sure of: Have someone who's not as familiar with your subject as you are 
look the book over. They'll almost certainly find things you missed. You forget how 
much you know, and often assume that people start with more knowledge than they really 
do... 
 
Your topic can be almost anything. You can base the product on: 
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Personal Experience: 
 
Good ebooks are based on you talking about what you know well. The very best are 
based on things you know well and enjoy. 
 
Let's say you want to do a "How to" type book. Writing one on advanced physics might 
not be too easy, although there would definitely be a small (but lucrative) market for it. 
 
Face it. Titles like "The Interrelationship of Psychological Archetypes and Quantum 
States" might sound good in a Star Trek script, but not too many people could read them. 
Or write them with any credibility. 
 
On the other hand, how about... 
 

"How To Improve Your Dart Game" 
 

Or 
 

"Impress Your Boss And Increase Your Income: 
Master The Art Of Delegation!" 

 
Could you write something like that? Maybe even in your sleep? 
 
Sure, you might need a different topic, but you know a lot of things you might not value 
that a lot of other people do. 
 

.... 
 
Don't think they'd sell? Consider... 
 
Is there something that someone you know (very likely more than one person) wishes 
they could do as well as you do? Of course. 
 
They're probably your friends, so they might not pay you to teach them. You can bet, if 
they could learn it fast and in the privacy of their homes, they'd pay for a book to learn it. 
 
A lot of people out there AREN'T your friends, and they WILL pay you to teach 
them. 
 
The second example is something people pay you to do. Do you think there are people 
out there who'd pay you as much as three hours worth of your salary to learn the main 
things they need to know to do the same thing well? To learn to handle the hardest, most 
challenging parts of the job easily? To fix problems they themselves have at work? 
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Even to find out what they need to learn? Sometimes knowing the right questions to ask 
is the hardest part of learning a new thing. Teach them HOW to learn it! 
 
My friend, self-improvement books are huge sellers. And a lot of them are bought by 
people who want to get ahead at work. 
 
How much more could a person make, or save, if they could quickly learn to be as good 
at your specialty as you? 
 
Could they advance more quickly? Solve problems with co-workers? Get more time for 
important projects that would let them do more in their careers? Or have more time for 
their personal lives? 
 
Sit down right now and make a list of the things you know how to do that people get paid 
for doing. Which of those could you teach them to make more money at? To do more 
efficiently? To do in less time? 
 
Could you show the person who pays them how to get the job done less expensively? 
Without any expense at all? How to make money on the process instead of paying for it? 
How to do it more safely? 
 
How could you improve the process for anyone involved? That person will pay you for 
the idea. 
 
Information as mundane as keeping a clean and neat house will sell, if you target the 
market properly. Really. There could be big money in "how to" books on housekeeping! 
 
Before you laugh, consider the following title: 
 

"The Bachelor's Guide To Keeping A House 
That Will Impress Your Mother AND Your 

Girlfriend(s!) ... In 15 Minutes A Day!" 
 
That title would sell thousands of copies. Bet on it. 
 
Still think you don't know anything people will pay for? 
 
So, what do you know? 
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Research: 
 

"When you steal from one person, it's plagiarism. 
When you steal from a lot of people, it's research." 

 
Okay. You don't want to steal. You do want to learn from them, and put what you've 
learned in your own words. 
 
Take a subject you know reasonably well, or one you'd like to know well. Read a lot of 
articles and some books on it. Take notes. Write down questions you'll want clarified 
later. Make sure that you understand the subject before you start actually writing. (At 
least as much of it as you're writing about.) 
 
Now, go over your notes. Put them in order. Develop an outline that makes sense. Start 
with the basics, and move up the ladder as you go through the subject. 
 
Then ask some experts for their opinions on the questions you need answered. Explain 
that you're writing a book on the subject, and that you'd appreciate a short summary their 
expert opinion on the issue. Be specific. 
 
Make sure you note that they'll be credited, and ask them for the credits you should 
include. Offer them a copy of the finished book. 
 
Some of them will tell you no. Many will give you short answers, and that's cool. 
(Remember, short is good, if it's helpful.) A few will give you more in depth answers. 
 
Thank every one that replies, even if they don't help out. Some people are just too busy, 
and others are so used to people who just want to suck their brains dry for free that any 
request for advice is seen as an intrusion. 
 

.... 
 
Put it together, and have someone check it for grammar and spelling mistakes, and for 
clarity in the writing. You want the pickiest person you can find. 
 
Make adjustments as needed. Pay close attention to what they say. Make the changes that 
seem important. (Don't sweat the trivia, or you'll never get it done.) 
 
Then, when it's clear, give copies to at least two people. One to someone with an interest 
and no expertise, and one to the friendliest of the experts who replied. Tell them it's a 
review copy, and that you'd like their input, if they have the time. If you can get two of 
each type to review the book, you're going to get better feedback. 
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Listen very carefully to these people. They're representative of the folks who'll read your 
book. Listen most closely to the novice for comments about clarity, and to the expert for 
comments on accuracy and presentation of the facts. 
 
And give them credit in the "Thanks" at the beginning of the book. 
 
When it's done, email every person who replied to your request for help and offer them a 
copy, free. Even if they didn't have the time to help you out. (Next time they may, if they 
know you're actually doing something that will make them look good. And it's the polite 
thing to do.) 
 
This may sound like a long process, but remember: You don't have to do a 500 page 
volume. In fact, getting people to help you with a short book is easier. Less time 
commitment. (You might even want to call it a "paper," since "book" sounds more 
intimidating.) 
 
With "How to" stuff, this is much easier than it sounds. You're dealing with specific steps 
that don't require major creativity. Just accuracy, clarity, and usefulness. 
 
All told, take you a week of evenings. Two, if you take your time. 
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Interviews: 
 
Okay, so maybe you only know a little about a topic, but you know someone who knows 
a lot. Ask them to help you. Offer to pay them a percentage of the profits, list them as the 
"Special Consultant" on the book, or just bribe them to explain what you need to know to 
do the book right. 
 
Maybe all you need to do is ask. 
 
Do you think you could find a way to get a good friend to help you write a booklet with 
tips on their profession or hobby? Make sure they know you're going to brag them up. 
 
Could you ask people to do interviews? This is especially easy by email, as they can 
answer when it's convenient, and they can add questions that you might have missed or 
not known to ask. Then edit them for clarity and flow. 
 
Just make sure they know the interviews are for publication in a book you're writing for 
sale. Give them credit, and a proper plug. And get permission in writing to use the 
material before you start selling. 
 
Bang. You're an author. 
 
In this case, it's not who you know. It's what they know. 
 
 
Goals and Desires: 
 
So, what would you like to do? 
 
Figure out what it would take to accomplish that, then write a report on it. Would you pay 
for a book that would show you, in clear steps, how to fulfill a personal dream? 
 
Make sure you ask people with experience in the field to check it for mistakes, suggest 
corrections and improvements, etc. 
 
Research is good, but it doesn’t always give the complete picture that real hands-on 
experience will. 
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Entertainment: 
 
If you're looking into this option, you're considering humor, original fiction, poetry, 
downloadable music, original art, or other stuff where you already have the talent. You 
just need the marketing savvy. That's later in the book, and in some of the recommended 
resources. 
 
In case you're wondering, you can sell all of that online. Even original music. 
 
I have a friend named Rich Soos who did an album of guitar tunes, recorded on his 
computer. He converted the tracks to MP3 files, uploaded it to http://www.mp3.com and 
sells it through them. 
 
They do all the fulfillment, including sending out real CDs, and send him checks. 
 
Or, maybe you do better talking than writing. So talk, already. 
 
The same thing would work for motivational speakers, sales trainers, anything at all that 
can be put on tape or CD. 
 
You got a microphone on that chunk of electronics in front of you? That's all the 
technology you need to develop your own products. 
 
Heck, you could even record your own comedy routines and sell them online. Become 
"The World's First Sit-Down Comedian!" 
 
Is this Internet stuff cool, or what? 
 

…. 
 
From what I hear, it's not as easy as it once was to get albums up on MP3.com. The good 
news is - you don't need to. You can sell digital audio from your own site. 
 
Check the resource list for everything you need to create, edit, convert and stream audio. 
You'll be surprised at how easy and cheap it really is. 
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Get Someone Else To Create It 

 
 
All you really need, believe it or not, is an idea for a product. You can have someone else 
do the actual creation of the thing. 
 
You can do this one of several ways. You can pay them outright, if you have the cash. If 
you go this route, make sure you have a signed agreement that copyright to the work 
produced belongs to you, not the writer, and that the writer hasn't used anyone else's work 
in the product. 
 
They'll want an outline and the raw material - the ideas, techniques, etc that you plan to 
have included. 
 
Where to find writers? Everywhere. 
 
Got a friend who's smart and needs a few bucks? A college student acquaintance? A 
secretary who handles the boss's correspondence? 
 
Remember, we're not talking War and Peace here. 
 
Or you can get a professional writer. One of the best places to find people for work like 
this is http://www.elance.com 
 
eLance is a place for service pros to bid on jobs posted by people who need work done. 
An interesting thing to bear in mind is that the bid a person makes isn't necessarily a good 
sign of the quality of their work. 
 
Some talented people need the cash, or just charge less because they like the work and 
want a few extra bucks for Christmas. Some no-talent hacks will charge like they were 
Stephen King. 
 
Ask for references, samples of their work, or just call them and talk to them. Make sure 
this is someone you can work with. 
 
Of course, if you have an established business, and time is more important than the cost 
of getting a pro, ask some business associates for a referral. There are lots of competent 
writers out there. 
 

…. 
 
You may also want to consider offering someone a portion of the profits for helping you 
write the book. This is a very common arrangement, especially among small business 
people. Come up with numbers that work for both of you, and get moving. 
 



Simple Online Business 

 - 23 -  

Be aware that some folks will be hesitant to make a profit-sharing deal if they're not sure 
that you'll actually sell anything. You're not going to get a well-known author to help you 
with a book like this unless you have really specialized and rare knowledge and previous 
marketing experience. 
 
You may also be able to get someone to do the actual writing for free. Who do you know 
that's smart and owes you a favor? Or would be willing to do one for you? 
 
Or maybe you know a college student or business associate who'd like to be listed as co-
author, for the prestige that comes from having written a book? 
 
This will often work if you're supplying the information and the outline, and they're just 
putting it in logical and legible format. 
 
If you try this route, make sure you're talking about a short book. No more than 25-50 
pages. If you're talking something longer, you need to pay them in cash or a professional 
service that's worth the work they've done. 
 
Giving their car a tune-up in return for them editing 20 pages might be fair. If they're 
working on a 200 page book, you'd better be replacing their engine for them. 
 
Remember: If you have someone else do the work, make sure you have a written 
agreement that you own the copyright to the work and will be listed as the author once 
they've been paid. 
 
And make sure they know that the work is to be original. No direct copying of other 
people's stuff. 
 
That's a major no-no. 
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Buy The Rights To An Existing Product 

 
 
Generally, this is a route for experienced marketers. It only makes sense to pay for rights 
if you can be sure you'll sell enough to make a profit. 
 
There are lots of places online where you can get reprint rights to business-related ebooks 
cheap. If you just want to test the waters and learn to market something, that may be the 
best way to go. You should at least be able to make it pay for itself, and the education is 
worthwhile. 
 
If you're more interested in learning the process than being a star, that might well be the 
way for you to go. 
 
It’s also an excellent way to get introductory products, what marketers usually call a 
“lead product.” It’s a good bet if you can get a solid product that fits your niche, and that 
comes with at least some sales material. 
 
I strongly recommend, though, that you stay away from the business of selling products 
about marketing. There's a lot of money there, but the competition will eat you alive if 
you're not very, very good. And you can make more money, much faster, selling to 
consumers. 
 
If you're going to buy reprint rights, make sure that you get proven sales copy with it. 
(Unless you’re experienced at copywriting, or you bought the product to learn 
copywriting.) 
 
In a case where you get a proven sales letter, you have only one job: Get people to the 
web page to read the sales letter and order. 
 
It makes for an excellent investment both in learning and in earning. 
 

.... 
 
Getting exclusive rights to an existing product may not be as hard as you might think. 
Remember, you only want rights for sale over the Internet. 
 
For example: Is there a really good local band that you're sure would be a hit if they got 
national exposure? Approach them and see if they have a good demo tape. (A CD is even 
better.) Most professional bands do. They're cheap to make these days. 
 
If so, ask them if they'd like some additional promotion that will cost them nothing and 
maybe make them some money. Offer to buy the exclusive rights to the online sale of 
that album, in return for either a flat fee or a share of the profits. 
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Work out the deal, and get it on paper. Get the music digitized (recorded to your 
computer) and get it converted to MP3 format. That is a lot easier than you might think. 
If in doubt, consult your local teenager. Or the Resource List that came with this book. 
 
Upload it as an album to MP3.com if you can, or create a fan site for your group. 
 
Give away a track or two free as a sample. Show people that you've got something worth 
hearing. 
 
Bang. You're in the music business. 
 
By the way, a cool angle for this is to offer to send a copy of the CD to a local 
entertainment reporter, with a note that it's a local band and you bought the CD on the 
Internet. This is great publicity, and worth the effort for the band. 
 
You might even arrange the deal so that you share the profits with the group only if you 
get the CD in the local paper. Otherwise, they keep everything. 
 
If they're good, that deal is a "gimme." And everyone wins. 
 

.... 
 
The most important thing in a case like this is to limit your downside and make sure that 
the people you work with have nothing to lose. 
 
It's a lot easier to get more and more people to work with you if you've shown that you're 
safe. And in this sort of business, that's a very important part of your reputation. 
 

.... 
 
Do you know a local business person that has a tips booklet they use to get prospects? 
You know the type. "27 Ways To Save Money On Yard Maintenance," or something like 
that. 
 
If the info really is useful, approach them about selling it online. Some of them will go 
for it as long as you leave in their name and address, so they have a chance to get 
customers from the folks who might buy it locally. 
 
Some will want a share of the profits, which is fine if they can provide you the electronic 
files to make the final product from. It's not like it's costing you an arm and a leg, or 
taking a lot of time, right? 
 
Don't talk 50/50 on something like this unless you can sell a lot of copies fast. 
Remember, you're doing the marketing work, and you need to make enough to make the 
time worth spending. 
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Some people will want the vast majority (or all) of the profits. They'll look at almost any 
offer as though you were trying to take advantage of them, no matter how much might be 
in it for them or how much you're contributing in terms of knowledge or experience or 
effort to making it happen. 
 
If you run into someone like that, thank them for thinking about it and politely move on 
to someone else. Don't make an issue of it - just don't try to make them see the error of 
their ways. 
 
They won't. They'll get defensive and nasty, and you will probably lose a friend or 
associate over it. 
 
Not worth it. There are tons of deals out there waiting to happen, with people whose 
goals are more compatible with yours. 
 
Next! 
 

.... 
 
Every time you see a book, paper, or report that has useful information in it, consider 
whether it might be something you can sell. If so, ask. There are a lot of deals out there 
like this that would be simple to arrange. 
 
Some people will tell you no. Don't take it personally. They may have good reasons. 
 
Same as above. 
 
Thank you. Next! 
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Formatting Your Finished Book 
 
 
If you're thinking audio, you're going to have to do a little practicing. You don't need a lot 
of expensive hardware or software to get started. See the Resource List for free and 
inexpensive stuff to get you started. 
 
For ebooks, you have it really easy. 
 
There are lots of programs out there that will make an executable program file out of your 
book. I do not recommend going that route. 
 
Your book won't look as good as it should when the customer prints it - and many of 
them will print it. Not to mention that executable ebooks will only run on Windows PCs. 
It's just not the best approach. 
 
You don't want to end up doing tech support for a book, right? Or hearing people yell that 
the latest virus they got came from your ebook, when it really came from them opening 
attachments without thinking? 
 
A simpler way is to create a PDF file. This is a file that can be read by anyone with the 
free reader, on virtually any computer platform. 
 
Start by writing your book in any text editor. On Windows systems, you can use Notepad 
for smaller files, and WordPad or Word for larger files. Stick with just the words at this 
point. Save the formatting until you're done with the writing and editing. 
 
Once the writing and editing is done, you need to format it so that it looks professional. 
In this case, "professional" doesn't have to mean conservative and staid. It can be light 
and airy and fun, as long as the layout fits the theme and it's clearly readable. Or it can be 
something as simple as this book. The idea is to make it easily readable. 
 
You can do this in any word processor. On Windows machines, you can use WordPad for 
this, or Word if you have it installed. OpenOffice, which is a free office suite with a very 
good word processing program, is an excellent choice. And it will let you output PDFs 
easily. 
 
If you can't afford Microsoft Office, or just don't want to spend the money for no good 
reason, get OpenOffice. It really is everything you'll need for that part of the job. And it's 
available for MAC, Windows, Linux and more. 
 
If you use WordPad, save the file in rich text format. (.RTF) Stick to standard fonts like 
Times New Roman or Helvetica to start. Include a title page, table of contents, and 
chapter by chapter headings. 
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If you're no good at this (I'm not), ask around. Anyone with basic experience using Word 
can do the job for you. You can probably get it done free, certainly cheap. 
 
Print it out and make sure it looks right. 
 

.... 
 
Next, you want to convert it to a PDF file. This is the format most of the pros use for their 
products. The reason you want to use the basic fonts is to ensure that whoever does the 
conversion for you ends up with a file that looks the way it did when you printed it. 
 
OpenOffice can do this. Or you can find someone who has Adobe Acrobat. 
 
I just checked, and my local Kinko's will convert a Word document to Acrobat format for 
$9.95. Check with your local printers if you can't find any other way to get it done. Or if 
you just want it done fast. 
 
Or grab one of the PDF converters you’ll find in the Resource List. But check out 
OpenOffice first. 
 
Hey, I know it sounds like I'm trying to sell you something. It really is free. As in, 100% 
no-cost, download-and-go free. How often do you get truly professional quality tools for 
nothing? 
 
As you'll soon see, a lot more often than you'd think. 
 

.... 
 
Guess what? 
 
If you did those steps, you've got the hard part beat. You have a unique product, and you 
have it in a format that you can sell online. 
 
That wasn't so tough, was it? 
 
But what if you want to sell... 
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Software 
 
 
If you thought the first part was cool, wait until you see how this works. 
 
If you already know how to program, starting a software line is fairly simple, if a bit of 
work. 
 
If you don't already know how to program, it's doable, but not a simple project. Even if 
you have no interest in selling software, though, you may find this section interesting. 
The ideas it contains can be applied to a lot of other types of products. 
 
One word of caution: No matter how much you test your software, how good your 
documentation is, and how bug-proof the program is, you're still going to have to deal 
with customer service and tech support. 
 
Writing foolproof software only protects you from fools. It doesn't protect you from 
people who just don't understand, or who have odd configurations on their systems. Tech 
support can be a time consuming process, especially for complicated programs with lots 
of features. 
 
It's much less of a cost for simple programs. 
 
Another thing to keep in mind is that stuff that runs on web servers will take a lot more 
time and effort to support than something that works on the customer's home or office 
computer. 
 
Keep this in mind when you consider creating software. 
 
Another thing consider is that getting other people to write the software for you can be an 
iffy proposition. Sometimes it works out great. Other times it's a nightmare. It all depends 
on the programmer. 
 
Doing it through an online bidding site like eLance or RentACoder is relatively cheap - 
unless you have to pay three people before you get a working program. 
 
That having been said, a popular program can make you a lot of money. If you get the 
right balance, it's definitely worth the effort. 
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First Rule of Software Development: 
 
Don't try to unseat giants. Stick with a niche (specialized) market. 
 
Writing a general database app for Windows is not a good way for a beginner to develop 
a software line. You'll get crushed. On the other hand, writing a custom database app for 
newsletter owners or high school softball coaches might be a huge hit. 
 
Write for a specific market and you have a good chance of being the only player in that 
niche. There's big money in that position. 
 

.... 
 
The real trick is coming up with good ideas. Here are a few ways to do that. 
 
First, what programs would you like to see? What would you like to be able to do with 
your computer? 
 
Make a list, and ask some friends what they think. Or use the ideas in the testing section 
to see if your idea(s) are commercially viable. 
 
Remember the words of my sage old Grandpa: "It could be the best widget whacker in 
the world, but if people don't want to whack widgets, it ain't worth the work." 
 
Well, okay, my Grandpa didn't really say that. But he should have. It's Truth. 
 

.... 
 
Look at a range of related programs, and see what features from each would work well 
together. Combine feature sets, and add your own ideas. Ask yourself, "What if we put 
this and this from program X and thus and such from program Y, and these extra cool 
features into one program?" 
 
Some truly cool (and profitable) programs are just waiting in this approach. 
 

.... 
 
Look at some complicated, expensive software, and ask, "What parts of this are really 
important? Do I really need all this extra stuff? Could I do a version that used just a few 
of these features, and sell it?" 
 
Find out which parts of the software are the most important to the users (these are usually 
heavily plugged in the sales letters for the products) and see if you can come up with a 
simpler program. 
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If it does everything they want for a substantially lower price, and it's a lot easier to use, 
you may have a hit on your hands. 
 
Less really can be more. 
 

.... 
 
Look at features of programs in areas you're interested in, and see if you can combine 
different feature sets for a specific niche market. 
 
For example, let's say you're interested in hang gliding. What features of various software 
would be of use to a person interested in that subject? Maybe a specialized design 
program that knew how to make area and lift calculations easier? 
 
You'll be surprised at how easily ideas come from this approach. Especially if you start 
with a niche market in mind. 
 

.... 
 
Take an existing idea, and write something that does the work more easily, more quickly, 
or more intuitively. Make it easier for people to get their work done, or more fun to 
pursue their hobbies, and you've got a winner on your hands. 
 
ALWAYS strive for ease of use. Nothing builds more referrals for software than "Man, 
that was easy!" 
 

.... 
 
Look around the bulletin boards and discussion lists on the subject you're interested in 
and see what things people are looking for ways to do. Or, what problems they have that 
no one seems to be solving. 
 
The last are really easy to spot. People blame others for the problem instead of finding a 
way to fix it... 
 

.... 
 
Ideas are easy. Execution is not always so simple. 
 
Some things that programmers need to bear in mind: 
 
1. Just because you think your new idea is cool, don't assume that everyone else will. 
 
Test your idea before writing the first line of code. There's nothing more frustrating than 
spending months writing the perfect widget whacker and discovering that widgets aren't 
supposed to be whacked. 
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2. Everything you write is intuitive - to you. 
 
Get people in your target market (the folks you believe will buy your software) to try it 
out. Offer a couple of them free copies of the finished product for helping you beta test 
the program. Make sure they can use it easily, that it does what it's supposed to do, and 
that it doesn't do anything odd that it shouldn’t. 
 
Listen to your beta testers about what they need and don't need, and what is easy or hard 
to use. If they're in the group you want to sell to, they're right. By definition. 
 
3. Test again. 
 
4. Repeat step 3. The vast majority of customer service work and refund requests can be 
headed off by thorough beta testing before releasing the software for sale. You'll be glad 
you took the time for this. 
 
5. Do a price test. This is much more important with software than with info products. 
The more complicated the software, and the more time it takes to write, the more 
important it is. 
 
You may well want to do this before you write the code. List the features you're 
considering including, and the benefits to the user. Then find out if it's worth the time it 
will take to do the coding. 
 

.... 
 
Software can be a very cool business, but it's harder work than writing your own "how 
to" books. If you get a hit, it can be more money, too. 
 
My personal advice: If you can program already, do something simple and unique, and 
build from there. 
 
If not, do the ebook publishing thing first. Learn to market, learn what people want, and 
build up some cash. Then play with small programs first. 
 
Learn the ropes. You'll be glad you did. 
 
Of course, ebooks and software aren’t the only types of products you can create. There 
are also… 
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Subscription Products: 
 
Just like it sounds. You sell a product that's delivered in multiple parts, on a regular 
schedule. 
 
This can be any form of specialized information. The more useful the info, the more you 
can charge for it. Really good business newsletters that have up to date "how to" info 
that's not generally available often sell for $200 a year and more. 
 
Hobbyist newsletters won't usually sell for anything like that much, but there are 
exceptions. The more expensive the hobby, the more you can charge for the info. 
 
How much do you spend over the course of a year on your favorite pastime? 
 
How much would you expect to pay for really good info on it? 
 
Could you write a newsletter showing people how to do something better, faster, or more 
successfully? What do people with the same hobby want to learn that you could teach 
them? 
 
You can also sell other products by subscription. For example, you could have an "E-
book of the Month" club or an "Email Marketing Quarterly," which offered both info and 
software. 
 
If you're considering a subscription product, make sure you can deliver enough 
information over time to ensure that you give your subscribers what they paid for. It's 
easy to think you can write a monthly newsletter and then find out you only have enough 
ideas or enthusiasm for five or six issues. If you're selling an annual subscription, that can 
be a problem. 
 
You should consider how you want to charge for the subscription. If you've already 
prepared the content and have a way to deliver it automatically, billing for a year is one 
reasonable option. Or if you're certain you can fulfill the obligation. 
 
You can sometimes get much more money by billing a smaller amount monthly. People 
often respond better to "$6.95 per month, billed monthly, cancel any time," than they do 
to "$60 for a one year subscription," even though it's almost 40% higher in price. 
 
This also has the advantage of allowing you to stop the program at any time. For some 
people, this may be a useful consideration. 
 
Or you can offer both as options. 
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The "Plain Old Newsletter" 
 
A more traditional option is to start a free newsletter that's supported by advertising or the 
promotion of affiliate products. 
 
There are a lot of people who'll tell you that this is the best way to go. And a lot who'll 
say it's the worst. They're both right. And wrong. 
 
It's all a matter of how you prefer to do it and what you're good at. If you're a decent 
writer who can do short articles on a regular basis, free may be the way to go. 
 
If you're an expert, or you're prepared to write more in-depth articles and do the research 
to find and review the best sites and products, you might want to go paid. 
 
Either way, you're going to need the right software to deliver your newsletter. If you're 
new, you are absolutely going to want to require your readers to confirm their 
subscriptions before they get added to your list. 
 
Confirmation is a simple process. Someone fills out the form and an email is sent to the 
address that was entered. That email says something like this: 
 
 
    Someone, probably you, requested a subscription to 
    "This Newsletter." If that was you, please click on 
    the link below. We require this so that people can't 
    sign up other folks without their permission. Believe 
    it, we hate spam as much as you do. 
 
    If it wasn't you who requested this subscription, just 
    ignore this email and you won't get added to the list. 
 
    Thank you! 
 
    To activate your subscription, click here: 
    http://www.example.com/cgi-bin/some.cgi?c=puavpvhurfbvj 
 
This will make sure that people don't get added to your list by accident, or by someone 
else subscribing them. That will go a long way to cutting down the number of spam 
complaints you get. 
 
Yes, even if you require confirmations, you're going to get complaints. 
 
What can I say? People forget. They get mean. They hit the wrong button by accident. 
All sorts of things happen. 
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This is why I recommend using a service like Aweber when you're new. They handle all 
of this for you. That will save you a lot of headaches. 
 
If you really want to handle it yourself, and don't want to (or can't) spend the $20 a month 
for an Aweber account, get a copy of phpList. You can install it at your own domain, 
assuming they support PHP and MySQL. phpList does handle confirmations. 
 
It also allows you to have multiple options for your subscribers. Some of these are very 
powerful. 
 
For example, suppose you're running a craft newsletter. You could let people choose 
which types of crafts they want to hear about, and only send email to the folks who've 
said they want to know about the topic of that week's (or day's) article or special. 
 
phpList is free, which is nice. It's easy to use, once you have it installed. And as you get 
more experienced, it has a lot of power that you can start to use to get more out of your 
list efforts. 
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Membership Sites: 
 
These can consist of a lot of ideas all in one site. They're fairly simple to create, as long 
as you focus on a niche topic and offer value. 
 
For example, would people pay you enough for you to make a profit teaching them some 
unusual business techniques or strategies? 
 
What do you do for a living? Or for fun? 
 
What do you know about it that people would pay you to learn? What tools, resources, 
techniques and tips do you have or know about that would make their lives easier? 
 
You can include any number of products, a newsletter, a bulletin board for discussion, 
expert interviews and other timely and topical information, software, links to related 
resources, and/or pretty much anything else you want to include. In any mix you want. 
 
You'll want to have the site password protected, so check with your web host to see if 
they support that (most do) and how you'd set it up. 
 
To start, you can go with the same password for every member, change it monthly, and 
just email the new password to the members each month. 
 
Or consider a membership script to handle that. See the resource section for some 
suggestions. Including one that's very good - and free. 
 
If you're using iBill for your billing, check with them on how they recommend setting it 
up so the process can be handled automatically. 
 
Depending on the type of site and how often you update it, you can bill in any number of 
ways. If you're going to pack it with a lot of stuff at first and do only infrequent updates, 
you may want to go with a one time fee for lifetime membership. You can always offer 
other products to your members in the future. 
 
If you're going to update regularly, or if there's a particularly useful discussion forum or 
help system for the members, you can charge for annual or recurring monthly 
memberships. 
 
You might also try a variation on the membership site idea... 
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A Local Portal: 
 
This part isn't written very formally. It's a post I made to a discussion board in response 
to a fellow named Zoran, who was looking for a simple business he could start that was 
different. 
 
There are some interesting ideas in here. Think about each point as you go along. It 
applies to nearly every business I know of, in one way or another. And if you're looking 
for something you can start cheap and work at locally, this may be just what the doctor 
ordered. 
 
Reproduced here just as it was written for the board. 
 
 

-----===(*)===----- 
 
Zoran, 
 
Here's something I haven't seen many people discuss. You can start it very inexpensively, 
and it's got as much potential as almost anything you could do online, if you work at it. 
 
Local advertising, on a strictly opt-in basis. 
 
Start a site that caters to your area. Let's say, for example, that you live in Toronto. 
Register TorontoNites.com, which is available as I write this. 
 
Get a copy of phpList from http://www.phplist.com 
 
Set it up with various categories of things people might want to hear specials and 
notifications about. Some examples: 
 

 Dinner specials 
 Theatre and movie specials 
 Music happenings (concerts, local bands, etc): 

 Jazz 
Blues 
Country 
Classical 
Rock 

    Civic events 
    Outdoor happenings 
    Art fairs and exhibitions 
    Home improvement 
    Gardening 

Etc... 
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When people sign up, they will be able to check the areas they want to hear about. In 
addition to their preferences, you'll want to get their first name, email address and zip 
code. 
 
Because it's local, I recommend that you consider very carefully before asking for a last 
name. That may make some people uncomfortable. If you ask, make sure it's optional and 
that the subscriber knows it. 
 
Make sure the program is set to require confirmations and make the process clear on the 
page that comes up after they hit the "Subscribe" button. 
 
Now, get some good photos of things happening in the city. Stuff that's fun and 
interesting and clearly local. Put together a simple, clean looking site that exists for one 
purpose: To let people sign up to be notified of entertainment, educational and civic 
events that fit their interests. 
 
To get the ball rolling, you first want to approach some of the non-profit, educational and 
artistic institutions in town and offer to let your subscribers know about their events -free. 
 
Place a link on a separate page (linked from the front page) to those sites. Mention that 
and let them know that you would welcome a link back if they feel it would be 
appropriate. 
 
Also, trade links with other local sites. A directory of Toronto web sites would be a good 
addition for your members, and provides a good introduction to potential link partners. 
 
You're developing content sources and traffic sources at the same time. 
 
Next, publicize the site in the local papers and see about getting other press. Get creative 
with this, but try the news angle first. Remember: Subscriptions are free. 
 
Put up a link on the front page mentioning your advertising options. It should be easy to 
find, but not something most people will notice unless they're looking for it. Something at 
the bottom saying "Advertise in Toronto Nites" would be about right. 
 
Once you have 1000 or more subscribers, start looking for local restaurants or other 
businesses and offer the first ones free ad space (or solo ads), to test the responsiveness of 
the medium for them. 
 
When it gets going, you'll find it very easy to get advertisers. You keep the whole thing 
useful by only sending the ads to people who asked for info on those topics. phpList is 
very cool in this regard... And they can change their preferences at any time, too. 
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Keep sending those notices of civic events of interest, like art fairs and free concerts. 
Make it useful, and the word will spread. People will pass those emails along to friends 
and that can mean a lot of subscribers. 
 
That's money model number one: Paid advertising to people who've asked for it, and told 
you exactly what they want to hear about. That's outside the "locked" section of the site. 
 
Next, set up blogging software that let's you create multiple blogs with different 
passwords. http://www.pmachine.com offers pMachine Pro free, and it's quite powerful. 
 
Possible: Set up a discussion forum, using phpBB (latest version, for security) or 
whatever software you like personally. Set it to require registration, so you can nuke twits 
who might come in to start trouble. 
 
I say possible here because you might not want the headaches... Discussion forums are 
rewarding, but they take a certain diligence to keep things useful. The upside is that they 
allow people to actually become part of the community. In a local forum, that's a Very 
Good Thing. Balance this against your own personal tastes and tolerances. 
 
Now, approach various people who are intelligent and opinionated. Offer them a column 
on your site. (That's what the blogs will be.) Same for local editorialists, music critics, 
DJs and politicians/civic activists. 
 
Let each one choose whether they want their columns open for posted commentary. 
 
Keep going until you have a good batch of columnists. Make it clear that they're solely 
responsible for the content of their postings, and that they're expected to maintain 
reasonable standards. Make it equally clear that you will not attempt to influence their 
positions. 
 
Now you start offering memberships. Put together a list of things you'll be getting for 
them. Members-only specials, interviews with interesting local people, commentary from 
local politicians and more. (Not hard to get, once you build an audience.) 
 
Give them away at first. Set a limit... the first X,000 get in free. At some point after that, 
you plan to start charging. Note: This is very different from ONLY the first X,000 get in 
free. 
 
That X,000 is your seed audience. That gets you the ear and eye of a lot of people. 
 
It's also more exposure for ad sales. 
 
Once you've got some good content flowing in, and have some press, then you start 
charging. Recurring billing, whether monthly (low price, as you can get a lot of local 
people if the news or entertainment is right), or annually at a moderate price. 
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Something like this already in your area? 
 
So what? You come at it from a different slant and you're looking for a different 
audience. 
 
That help spark some ideas? 
 
 
 

-----===(*)===----- 
 
 
There's one other thing to take away from that section: Asking questions in discussion 
forums, or reading the answers to other people's questions, can lead to some really handy 
ideas. 
 
Public discussions are one of the most useful resources for marketers. After all, you want 
to solve real problems for real people, so they’ll pay you real money. 
 
Don’t you? 
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Theme site, with affiliate programs: 
 
If you'd rather not create your own products, you can always promote other people's 
products for a commission. You do this by joining affiliate programs, which pay you for 
every sale that comes from your referrals. 
 
There's a way that fails every time, and a way that works. The one that fails is the one 
most people try when they get the idea of promoting affiliate products. That's to just pack 
a page full of links and hope you generate some sales. 
 
You won't if you do it that way. 
 
To make a site work that's focused on affiliate products, you need to offer useful 
information on a theme, and tie your affiliate links into that info. 
 
For example, you could create a site based on fly fishing, if that's an interest for you. 
Then find good products that relate to the theme, and tie them into the content. Pick 
products that will appeal to your visitors. 
 
Simple, and effective. 
 
One of the things that makes this so attractive for a lot of people is that you can create 
them quickly, post the sites, and then just work on traffic. You don't need to handle 
orders, refunds, customer service, or anything else. 
 
If you pick programs that pay decent commissions, and you get enough income per 
visitor, you can use pay-per-click search engines to drive the traffic for you. As you get 
one such site established, you can leave that on auto-pilot and create a new one, each of 
them adding to your long term income. 
 
Then things can really get into automatic money. 
 
I know people who are making thousands of dollars a month from each of several such 
sites. To do this takes some study, but it's not complicated or difficult. 
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AdSense Sites: 
 
This is a bit of a specialty thing that can be a major money machine or a total waste of 
time. 
 
Here's how it works, in a very simple nutshell: 
 
Google finds advertisers who want to pay to display small text ads near content that's 
related to their products. You sign up for the AdSense. You put some code they'll give 
you in the pages and they display relevant ads. (That's all done automagically.) 
 
Google pays you part of what they get for the advertising. 
 
If you can create these sites fast, and mix in affiliate links into the content, you can build 
a nice revenue stream over time. The math works something like this: 
 
If you create one site per week that makes you $5 a day in AdSense revenue, and you 
kept that up for a year, you'd be making $260 a day at the end of the year. Automatically. 
That's over $90,000 a year that will keep recurring as long as there are people running 
programs like AdSense. Figure out how to bump it to $10 a day, or create 4 sites a week 
at $5 per day, and you're talking serious money. 
 
Some of these sites will generate a lot of money. Many won't. There are lots of things you 
can do to boost the odds in your favor, but they're beyond the scope of this book. 
 
And there are automated systems that can build the sites for you. Those are somewhat 
controversial, to put it mildly. 
 
If you're considering doing content sites and don't want to mess with large numbers of 
domains and lots of technical stuff, I recommend doing a themed affiliate site with 
AdSense as an additional revenue stream. 
 
As you learn more about the business, you'll see why I think that's a good idea for 
beginners. 
 
If you're technically inclined and want to try and build something really fast, you can 
spend the money on software to create the sites for you automatically. Just pay very close 
attention to the warnings in the documentation about setting up your templates. 
 
And know that it won't take much for Google or the other ad networks like AdSense to 
shut you down if you do it that way. 
 
Waiting until you understand the risks and are prepared for them is probably the wiser 
course of action. 
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Online Courses: 
 
This is one of the best uses for a short series of very specialized, in-depth "how to" 
articles that tie into a theme. You sell the series, and deliver it over time as a course. 
 
There are some reasons you might want to do this, as opposed to selling an ebook. If your 
info needs to be updated regularly, you might lean toward doing this. It's easier to update 
an autoresponder series, for example, than to send updates of an ebook to everyone who'd 
bought it. 
 
If you support the material with interactive features like a special interest bulletin board, 
this is also a great way to deliver the info. 
 
The part that some folks like best about doing email based courses like this is that you 
can do everything for the course using just a text editor, like NotePad. No fancy tools are 
required. Just write it and paste it into the right fields at your autoresponder service's site, 
using your browser. 
 
The process is simple. You get set up to sell the course just as you would with any 
product. When they go to what would normally be the download page (explained later), 
you just have a form set up that they enter their email address into. When they click the 
button, their email address is sent to the system that sends them the info by email. 
 
This is done using follow-up autoresponders. These send the emails that make up the 
course, one after another, at intervals you can control. 
 
For example, say you have a 6-lesson course, and you want one lesson sent per week. 
The form would send an email to the address for the autoresponder, which would send 
the first lesson. Then, every week, the person would receive another lesson until the 
course was finished. Everything is done automatically. You set it up, and the systems do 
the work without any effort on your part after that. 
 
With the good systems, there are some really useful features that will make your life 
easier. 
 
You can add or remove people from the series manually. If someone goofs up entering 
their email address, or they want to change it, you can handle this for them. If someone 
figures out the address to get the course and tries to get the info for free, or requests a 
refund during the course, you can remove them. 
 
If you make changes or updates, you can send the info to everyone who is taking the 
course now or who has ever taken it in the past. So, you can advertise "Lifetime updates," 
which is a great selling point. And it takes very little time to send the emails to all those 
people, because it's done on the autoresponder company's servers. Just paste the message 
into a form, click send, and go about your other business. 
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You can also use the same system to send notes about special offers and new products to 
the same folks. Again, no limit on volume, and no need to tie up your system emailing 
them all yourself. 
 
Another thing to consider... If you want to run a newsletter, but don't want to pay the fees 
a lot of list server systems charge, you can do it through the same sort of system. Just 
have them subscribe by emailing a follow-up address, and use the system’s interface to 
send your issues. 
 
They handle the bounces, subscribes and unsubscribes, and don't have any limits on the 
number of people who can be on your list. (Note: You must be able to back up your list at 
any time. That's critical.) 
 
I recommend Aweber for this. There are a lot of companies that offer these, but Aweber 
has the most reliable system I've seen and great customer service. At only $20 a month, 
it's tough to beat. 
 
You can check out the system at http://lists.aweber.com/ 
 
Side Note: As good as some of them are, I just don't like to rely on free services for 
critical stuff. Paid services generally have more resources to put into their business, and 
more to lose if they goof. 
 
Still, if you can't afford Aweber, take a look at http://www.sendfree.com for follow-up 
autoresponders. The main thing to watch for here is that free autoresponders usually 
contain ads for other people's products and services. Not the image you want to give, if 
you can afford to do it otherwise. 
 

…. 
 
Okay. You've got the first of 4 steps done. And, if you followed the instructions, it was a 
lot easier than you thought it would be. 
 
Believe it or not, you're more than half way there. Your next step is to... 
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Step Two: Create A Sales Site 
 
 
You want to sell, you gotta have a store, right? 
 
Setting up a store online is easy. There are a few parts that are critical, and some that are 
just very good ideas. Here are the steps: 
 

1. Get a themed domain name. (Good idea.) 
2. Sell one thing, and one thing only. (Critical.) 
3. Only 1-4 pages. Period. (Critical.) 
4. Get a professional "image." (Good idea.) 

 
Fortunately, the parts that are critical also make the whole process a lot easier for the 
beginner. But let's do them in order. 
 
 
1. Get a Themed Domain Name: 
 
Let's say your product is an ebook that teaches people how to do wrist locks. You know... 
Those cool moves the hero of the movie uses to render an opponent helpless with a 
simple grab of their wrist. 
 
The ebook exists, and the technique works. You can see his sales letter at: 
 
http://08016601.kerwin.hop.clickbank.net/ 
 
That leads to a site called KerwinBenson.com. 
 
The domain name that comes up has nothing to do with the product. And that could 
create problems. Or, at the very least, miss opportunities. 
 
First, if your domain name includes words that relate to the topic of the book, it helps 
people find you in search engines. Second, it makes it MUCH easier for people to 
remember the domain name in case they want to check it out later. 
 
A much better domain name for promoting this ebook would be something like 
http://www.wristlocks.com 
 
Would you have a hard time remembering that name? Would you wonder what the site 
was about? Could you tell a friend about it later? 
 
He's setting up a different site, that follows this approach, at AdvantageMartialArts.com.  
The theory here is that martial arts is a more searched on term, and that advantage will 
place higher in an alphabetical listing and get more traffic. He may be right. 
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But I really like WristLocks.com. Too bad it's taken... 
 
Here's a well-chosen and very descriptive domain name for a product: 
 
http://www.bumperdumper.com 
 
No - it's not a digital product, and yes - it may seem tacky. Unless you're part of this guy's 
"target" market. In which case it's an insanely clever and eminently practical item. 
 
The key points to remember are: it tells the story, and it's easy to remember. I first saw 
that domain mentioned years ago, and hadn't been back until recently to make sure the 
site was still there. I remembered the name after at least 2 years had gone by. 
 
What's that worth to you when people who share your special interest start talking to each 
other? 
 
A themed domain name is a Very Good Idea. 
 

.... 
 
Some people will tell you it's essential. They're wrong. 
 
You can sell products, even ones costing thousands of dollars, from a page that's in a sub-
directory of a site with a generic name. (Hopefully you at least give a themed name to the 
sub-directory...) 
 
In most cases, this does make it a little harder. If the main domain has a significant 
amount of credibility attached to it within the audience you're trying to sell to, though, it 
can actually be a major help. 
 
For instance, the title "Getting Everything You Can Out Of All You've Got" might not 
carry a lot of weight by itself. The URL here might not get your attention either: 
 
http://www.abraham.com/articles/Getting_Everything_You_Can.html 
 
However, if you're a serious marketing student and you notice that this is part of Jay 
Abraham's site, you're likely to take a look. 
 

.... 
 
If you're just getting started and want to try this on a $0 budget, you may have to get 
someone else to host your sales letter for you. Or, you can spring for the $25 or so it'll 
take to get it set up on your own site. (Yeah. Really. See the Resource list for domains 
and cheap, dependable web hosting.) 
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2. Sell One Thing, And One Thing Only: 
 
If you're selling information products, you most likely will never want to do multiple 
product sites. They just don't generally work as well as single product sites. 
 
When someone comes to your site, you want them to do one of three things: Buy, 
bookmark, or leave. 
 
A word of caution: At some point you'll hear the phrase "Content is King." 
 
That's sometimes true if you're trying to get subscribers to a newsletter, or build a 
reputation for expertise. If you're trying to actually sell something, don't listen to the folks 
that tell you this. 
 
In the case of a sales site, the content is there, to be sure. It's just not given away for free. 
Don't distract people from the purpose of your site by handing them excuses to not buy. 
 
Seriously, how many catalogs or sales letters are accompanied by reams of info on the 
subject their products relate to? If they were, wouldn't you be more likely to put the free 
stuff away for reading, and lose (or throw out) the catalog or letter? 
 
If you're building a sales site and you let someone talk you into "proving" your expertise 
by posting all sorts of free info, you're going to get burned. Before you listen to them ask 
them one question: 
 
      "How much money have you made, in profit, 
       from selling info products on the web?" 
 
Odds are, they haven't made any. Free content can work, but it's not an approach for 
amateurs. 
 

.... 
 
But why only one product per site? 
 
Simple. More than one causes confusion. People don't buy if they're confused. 
 
Free info will distract you, and the multiple products may well confuse you. "Which 
should I buy? Well, I'll decide that later, after I read his free reports." 
 
And the odds of you remembering to go back and buy are...? 
 
If you have multiple products, put them on separate domains. Or just promote your most 
popular product up front, and offer the others to your customers once they've ordered 
from you. 
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The exception to this is when you have multiple versions of the same product. Usually, 
this is called something like the "Bronze," "Silver" and "Gold" packages. The only real 
difference here is that there's more at each level up. 
 
This can (and usually does) increase your number of sales and your average dollars per 
sale. It's a good thing to test. 
 
Just don't put off getting your first product out because you want to do three levels. Get 
the first one out and add the rest later - when you know it's selling. 
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3. Only 1-4 pages. Period: 
 
Most direct response sites, (sites that exist only to sell a product), consist of 1-3 pages 
that the general public can access. 
 
The main page is the sales letter. It is possible to set up a sales site which only has this 
one page open to the public. In fact, almost all of my sites are built this way. 
 
In this case, you either have an offline contact method (phone or fax) and no links from 
the page at all, or you have just one link - To the order form which is hosted at the 
company that handles your online order taking. 
 
In the case of digital products, you want an online order form. You can include a phone 
number for questions if you like. It's a good idea, but not really critical unless you're 
selling a product that costs over $100. You should always include your full name and/or 
company name, an email address, and a postal address. A fax number is purely optional. 
 
If you handle your own credit card processing, you'll want to have the order form on your 
own site. That's the second possible page. For most small info product businesses, that's 
not going to be the case. 
 
The third page you might want to have is a testimonials page. Comments from happy 
users of your product go here. This is one way you get around the "prove yourself" 
problem - the issue of credibility. 
 
The fourth, and only other, page is an explanation of how someone can become an 
affiliate for your program and sell your products for you, getting a commission for each 
sale they make. 
 
Here's a little more explanation of what each page should be and what it's for. 
 
Let’s start with the first and most important… 
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Your Sales Letter: 
 
Lots of people think that they can't write ad copy, because  they don't like reading it. If 
you feel that way, never fear. When you're excited about your product, and you know it 
will help people, you'll do fine. 
 
Here's a simple formula to get you started. It won't make you a pro, but it will give you a 
solid base to build from. 
 
Start off with a great headline. You want something that grabs your perfect buyer by the 
eyeballs and drags them into what you've got to say. 
 
To do this, your headline should summarize your most powerful benefit in the way it 
most appeals to your market. Finding this out is easy: Ask some people in your market 
what they would find most useful about your product. Take the one that most people 
point out, and run with it. 
 
You can always test other headlines later. The key is to do something about it now. 
 
Next, you want an opening paragraph that immediately begins to deliver on the promise 
you made in the headline. Make this strong. Make sure that anyone that's a legitimate 
prospect for your product knows that it will solve their biggest related problem or 
question. 
 
Once you get them (and you may have them before you start if you followed these 
instructions) include testimonials here, and throughout the letter. They may be skeptical 
of what you say, but they're much more likely to believe what real customers have said 
about you. 
 
Remember: NEVER make up testimonials. It's illegal, among other things... 
 
List every benefit that the user will get from your product, along with the feature that 
makes it possible. For example: 
 
   "This software will save you hours every day, and enter 
    your data more accurately than by hand, by automatically 
    extracting information from forms and writing it directly 
    to your database. No more typos and lost contacts! 
 
    The form-to-database converter is simple to use," Etc... 
 
The benefit is time savings and accuracy. The feature is the mechanism that makes it 
happen. 
 
If a feature has multiple benefits, list them all. You should make a list of all the benefits 
your prospect will get from your product before you sit down to write your sales letter. 
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Next, you tell them the price. Use an example to show them why it's a tremendous 
bargain. In the example above, suppose your product sells for $50. If it really saves the 
user an hour or more a day, ask them how fast that time savings will pay off the cost of 
the product. Example: 
 

"If you save just an hour a day, this will save you literally 
hundreds of hours a year. If you only charge $10 an hour 
for your time, this software will pay for itself in the first week!" 

 
The next step is a guarantee. You MUST give at least 30 days, by law, for anything 
purchased by mail order. For items purchased using a credit card, there may be additional 
time on the guarantee that's granted by the credit card company. 
 
However, the longer you make the guarantee, and the fewer your conditions on giving 
refunds, the more sales you'll make. Surprisingly to most people, longer guarantees also 
reduce refunds. People are more comfortable with the order if they don't have to rush to 
make sure the product is good, and they also have more confidence in you as a merchant. 
 
You follow this with any bonuses you may be offering. I strongly recommend that you 
find or create bonuses that are directly relevant to your main product, and that have high 
perceived value. The bonuses alone should be perceived as being worth more than the 
price of the product. Just don't make them too outrageous, or you'll lose credibility. And 
obviously, don't over-promise. 
 
You'll get a feel for this as you develop the copy. Don't sweat it. If you're confused about 
how this works, watch the sites that sell downloadable products as you surf the web. 
You'll see how it works after just a few. And you'll see which ones turn you off with their 
excessive promises. 
 
The next to last step is your call to action. This is where you tell them to buy. Don't feel 
like you're being pushy here. If they don't want the product, no amount of pushing will 
get them to spend money. If you sound confident, they'll feel confident about you. 
 
Last, you close with a PS. This should restate the major benefit your product will deliver, 
and offer them one last call to action. If you have some time- or quantity-limited aspect, 
make sure that's mentioned here. 
 
There are a lot of ways to use the PS, but this is the easiest for a beginner to use without 
losing the sale. When you get better at writing copy and look at more successful sites, 
you'll develop a feel for the others. 
 
Michel Fortin, of http://www.copydoctor.com , is one of the best copywriters I know. 
He's done some testing on PS's. According to him, the general rule is that you should use 
either one or three. If you use one, restate your offer in the most powerful way possible 
and give them a strong reason to buy. 



Simple Online Business 

 - 52 -  

 
If you use three, make the second one your strongest. That's the one that, for some 
reason, has the most impact on the prospect. 
 
That's really all there is to a basic sales letter. If you work on these steps, you'll have a 
good start. You can get feedback from others with more experience to polish it up as you 
go. 
 
A few caveats: 
 

1. Don't overuse bolding, WORDS IN ALL CAPITALS, or lots of colors. Used 
sparingly, these can make a big difference. Overuse them, and you'll lose all 
credibility. 

2. Don't make extravagant promises unless you can back them up. 
3. Emphasize that your product is available for instant download. This is a major 

sales motivator. Also make sure you mention that their order is handled by secure 
server. 

4. Your first draft is never your best. Work on it a little each day for a week before 
you even think about posting it. 

 
For a good, inexpensive book on copywriting, go to Amazon.com and order “The 
Ultimate Sales Letter,” by Dan Kennedy. As of this writing, it’s $8.76 new and $3.99 
used, in paperback. 
 
Copywriting is something you’ll always want to improve on, so you’ll probably (and 
should) end up buying other, more expensive courses later. Kennedy’s book is a truly 
excellent place to start. 
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Your Testimonials Page: 
 
This is just a simple page that shows some positive comments about your product. This 
goes a long way toward establishing credibility for your prospective customers. 
 
To use this, you need to have the positive comments, and a lot of times that seems tough 
when you haven't made any sales. There are ways to handle this, though, as long as your 
content is useful. 
 
First, give review copies to some people in your field of interest, and ask them for 
suggestions, and their opinions. The "higher up" they are, the more likely they are to 
come back with positive comments that are quotable. 
 
Make sure you take their suggestions seriously. Assuming you picked people who 
actually know what they're talking about... 
 
If you use this approach, mention that the comments are from reviewers. For example, 
"Rave reviews for the pre-publication version." 
 
It's also a good idea to mention any personal relationship you have with the reviewer. 
This isn't for purposes of name-dropping. It's to avoid creating any wrong impressions on 
the part of the reader. 
 
These rules are especially important if you're selling something that relates to 
making money. 
 
Just one or two such comments from well known people in the field will be enough for 
starters. Use those on your sales page until you have 10 or 15 testimonials. Then put the 
best of them on the sales page, and the rest on a separate page. 
 
It's not necessary that the comments be from well known folks, though. What is 
necessary is that they be real comments, from people who've actually read the book or 
used the product. 
 
Never fake a testimonial! It's unethical, illegal, and dangerous. 
 
And there's no need for it. 
 
Remember - In the sales copy you showed your credentials and offered a strong 
guarantee. With those, you can get sales even if you don't have testimonials. People 
understand that new products, by definition, don't have a lot of track record. That's okay, 
as long as you have one, and if you're willing to guarantee their money back if they're not 
happy. 
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Testimonials increase sales, so you want to get them and use them as soon as possible. 
You can still sell before you have them. 
 
Once you start getting sales, email your customers. Let them know that you want to make 
sure they downloaded the product successfully, and that you're available if they need help 
with it. Mention that you'd really appreciate their comments on your new book (or 
software, or whatever...) 
 
They'll send you positive comments. Just ask them if it's okay to use them on your 
testimonials page after they do. Never use a testimonial without permission. (Legal 
stuff... Just don't.) 
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Affiliate Sign-up Page: 
 
First, a basic explanation of what affiliates are: 
 
      "People who get paid a commission for bringing 
       customers to you who end up buying your stuff." 
 
Don’cha hate all that techno-jargon? 
 
Yes, it's possible to get people selling your stuff for you. If you have an in-demand 
product that fits a niche, you can get a lot of them to sell stuff for you. 
 
That's where the real money is. 
 
In fact, it's quite possible to find that some affiliates end up selling more of your products 
than you do. 
 
How? 
 
They study the marketing end and concentrate on that, leaving the product development 
and customer service stuff to you. They build lists, they learn to develop mini-sites 
(which isn't a bad idea for you, either), and they network. 
 
They're called a lot of things. "Super affiliates," revenue partners, market leaders, all sorts 
of stuff. What they should be called is something much more basic: 
 
Good marketers. 
 
Just one or two of these folks can set you (and themselves) up in real style, and they are 
out there. 
 
The bad news? They're rare. 
 
The majority of your affiliates will make very small amounts of sales, if any. The key is 
to make it easy for those folks to sign up. 100 x "a little" can turn into a lot. 
 
Just getting a few of the key sites in your niche area to sign up as affiliates and promote 
your product can make a big difference. 
 
You don't really need to know the technical end of how the affiliate stuff works if you're 
using a third party system like Clickbank or iBill. That's what they get paid for, right? 
 
Your affiliate sign-up page needs to tell your potential affiliates that they can get paid for 
sending you visitors that end up buying, tell them how much they get paid, how often 
they get paid, and any other details that are pertinent to your program. 
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Then just explain how they can sign up. Most of that can be found on your payment 
processor's web site. If you're advanced enough to have your own affiliate software 
installed, you can explain this part on your own pretty well, I would think. :-) 
 
This is pretty easy, but you want to have someone test it before you start letting the public 
in. Make sure it's as easy and as clear as possible. 
 

.... 
 
You'll have to decide on your commission rate. That's the percentage of the sale price that 
will be paid to the affiliates as their commission. I strongly suggest that you be 
reasonably generous. Don't insult them, and don't be cheap. You won't get any affiliates if 
you aren't willing to pay them. 
 
I recommend between 40% and 60% commissions for digital products. Those will 
properly reward your affiliates for their work, and will still leave you very reasonable 
margins of profit. This is absolutely required if you’re doing anything in the Internet 
Marketing arena. There’s just too much competition and the sale takes too much work to 
pay less. 
 
You can probably run between 25% and 40% for non-business products. Those sales are 
a lot easier. And that’s yet another reason that I recommend staying away from the 
marketing field unless you have a lot of experience. 
 
Remember, once your system works, it costs almost nothing to close the sale and deliver 
the product. And once you build a customer list, you can always develop more related 
products later to offer those same people. 
 
While it might seem strange, I should tell you that paying higher percentages to affiliates 
can mean a whole lot more money for you in the long run. The one thing that real "super 
affiliates" look for is simple: "How much money do I make for every person that I send 
to the site?" 
 
There are several ways to raise that number for the affiliate: 
 

1. Sell to a higher percentage of your customers. 
2. Pay a higher percentage of the sale in commissions. 
3. Sell at a higher price. 

 
As you get more experienced, you'll learn to improve all three of those. In the beginning, 
the only thing you can use to increase your affiliates' profits is the commission 
percentage. 
 
Don't be cheap. It will bite you in the butt. 
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Your Order Form: 
 
If you're handling the orders on your own server, you should have a professional order 
form. Restate the offer, with all the major details, including the price. Restate your 
guarantee. Include your contact info. And make sure you remind them that you're using a 
secure ordering system, so their credit card info is safe from prying eyes. 
 
If you're using a third party credit card processor like Clickbank or PayPal, sum up the 
info above at the end of your sales page. Then, when they click on the "Buy Now" link, 
they'll have seen that info just before ordering. The actual order form will be on the 
processor's site. 
 
You want to be very clear here. Confusion doesn't help anyone... 
 
As you start making sales, take the time to test different parts of your order form to 
maximize your results. You might be surprised at what tiny things can make huge 
differences in the number of people who go to the order form and actually order. 
 
Again, that’s advanced stuff, and a bit beyond what this book is meant to teach you. Just 
keep in mind that it’s something you should watch for later. 
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4. Get A Professional Image: 
 
Specifically, an image of your book cover or product. 
 
People still don't have a good "feel" for the reality of products purchased online and 
delivered electronically. Using a cover that depicts the real world version of your product 
helps them to connect with what you're selling. 
 
This can increase your sales dramatically. Often as much as 300% or more. 
 
For example, if you're selling an ebook, a picture of a book cover helps make the point. If 
the product is audio, you'd use a picture of a CD. If it's a course, perhaps a 3 ring binder 
and a pile of books would be the thing. For software, the common image is a large box, 
designed to look like the boxes that professional software comes delivered in. 
 
You don't have to have this to sell, but it does make a big difference. It's worth the 
investment. If you need to wait until you've made a few sales, that's okay. But do 
consider getting professional quality graphics done as soon as you can. 
 
There are some recommendations for good graphics package creators in the Resource 
List. 
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Put It All Together: 
 
Now you just put it all together. The basic HTML is simple, and if you can't do it 
yourself, you can easily find someone to do it for you. Ask any teenager. 
 
If you need a web page design program there's a very good one that's free, called First 
Page. You can download it at http://www.evrsoft.com 
 
To upload your ebook, you'll need an FTP program. If you don't have one (or someone 
who can do it for you) check out Max FTP, at http://www.neotextsoftware.com/ 
 
It's free, and rated "6 Ducks" at NoNags.com (That's the best rating they give.) 
 
Now just test your site and make sure that everything looks and works right before you 
go to the next step. You're about 90% done at this point. 
 
Now you get set up for the fun part... 
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Step Three: Accept Payments 
 
 
Gotta have a way for the customers to give you the money, right? 
 
The traditional way is for you to get set up with a bank to accept credit cards on your 
own. This requires what's called a merchant account. 
 
For details on getting a merchant account, and protecting it from fraud problems, Todd 
Summrall has a free recording of a teleconference that you can get from his site at 
http://www.merchant-solution.com/merchant-acct/index.html 
 
If you're looking to get a merchant account, for online or offline business, I recommend 
checking with Todd. He's not only a solid person to do business with, he can probably 
save you some serious money, time, and headaches. 
 
It's a fairly complicated  subject with a lot of legal and credit considerations, not to 
mention the need for fraud control and red tape. If you already have a merchant account 
and are willing to do the extra work to use it for your online orders, you may find that it 
saves you some money if you do it yourself. 
 
For most of you, this isn't something you've already got set up. For many of you who do, 
it may still not be the best option. 
 
You can easily choose to use an online billing service to handle the credit card processing 
for you. These are companies that take the credit card info, charge the customer's card, 
send the customer to your site to get your product, and send you (and your affiliates) the 
checks. Everything is done in the background, while you handle other things. 
 
A lot of people with their own merchant accounts use the online services instead of 
processing through their own banks. 
 
A few of the reasons are: 
 
1. Security: The online services have already got all the systems in place to handle secure 
payment processing, and they're much easier to use. Some, like Clickbank, don't even 
keep the credit card numbers on hand after an order has been approved. 
 
No risk of someone breaking into your computer and stealing a bunch of card numbers, 
or the liability that you'd face if that happened. 
 
2. Fast and easy set up: These companies have their systems so simplified that you can 
often start the set up process in the morning, and be taking orders by afternoon. 
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3. Built in affiliate programs: Most of the ones I recommend offer you the ability to 
sign up affiliates, which means much more potential for income. They handle the 
tracking, to see which affiliates are owed how much money, and they write and mail the 
checks. 
 
The fact that an established firm is handling this tracking also keeps you from having to 
take the heat if something goes wrong and an affiliate doesn't get paid what they think 
they should. These guys rarely make mistakes like that. (I've never heard of it, in fact, but 
it could happen.) 
 
4. Established affiliate groups: Each of these groups makes it easy for affiliates of 
existing programs to join other programs that set up shop with them. That means an 
opportunity for a smart marketer to work on ways to tap into those existing affiliates 
more quickly. 
 
And it makes it easy for affiliates of these companies to add your program to their sites. 
 
5. Saves you a lot of time and headaches: Using these services may seem expensive, 
until you take into account the cost of setting up and running your affiliate program, 
accounting, sending checks, handling customer billing inquiries, and all the other time 
and cost involved. 
 
Save your time for what will make you money: Developing and marketing your products. 
You'll be serious money ahead in the long term, and you'll have a lot less stress over 
administrivia. 
 

.... 
 
The instructions for getting set up with each are fairly simple. There are several good 
ones in the Resource List. Check out their sites for the details. They can explain their own 
systems better than I can. 
 
One word of advice: If the stuff you read there looks complicated, relax. It's only because 
it's unfamiliar. Do it one step at a time, and it gets real simple, real fast. The first time I 
set up a page to take orders through Clickbank the instructions looked weird to me, and 
I'm not exactly new to the net. 
 
Took me about a half hour to get it all done. One step at a time. 
 
Each service has slightly different requirements for how you make the product available 
for download. Read the instructions and follow them. If you goof, they can help you fix 
things. 
 
For products that sell for less than $50 and are only billed one time, go with ClickBank or 
PayDotCom. They're very easy to set up, they're cheaper than iBill on items more than 
about $10, and they have a lot of active affiliates. (Over 100,000.) 
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Clickbank's initial cost of set up is $49. They charge $1 per transaction, plus 7% of the 
sale price. There are no additional monthly fees. You can sell up to 50 products through 
one account. 
 
ClickBank holds 10% of your sales in reserve. This is money that's kept temporarily in 
case you go out of business and stiff a bunch of customers who then ask ClickBank for a 
refund. (No, YOU wouldn't do that, but not everyone is as honest as you. Right?) This is 
sent to you about 6 months after the charges are made, minus any refunds that need to be 
taken out of it. 
 
Like the others, they allow you to set your own affiliate commissions. There's no fee for 
their handling of the affiliate program. That's part of the service. They send your checks 
every two weeks, and the same for your affiliates. 
 
Clickbank also has a lot of products you can promote as an affiliate. If you find products 
that match your market's needs, you can often make good money promoting these to your 
customers until you develop your own follow-up products. 
 
PayDotCom.com is similar to Clickbank, but everything is handled through your PayPal 
account, and it's got significant advantages over Clickbank in some areas. 
 

.... 
 
Okay. You have the product, you have the store, and you have the cash register. 
 
Now you just need customers and salespeople. 
 
Good news: That's the easy part! 
 



Simple Online Business 

 - 63 -  

Step Four: Drive Traffic/Get Affiliates: 
 
 
The absolute fastest way for a beginner to jump-start your business is to get into ezines - 
electronic newsletters. They'll get your product in front of a whole lot of people, very 
quickly. 
 
An ezine (or newsletter) is just a regularly emailed publication on a specific topic. The 
Internet is littered with them. Way over 100,000 of them, on nearly every subject under 
the sun. 
 
If you have a good, niche focused product, you can get more profitable publicity this way 
than almost any other. 
 
Most newsletters exist to make money for their publishers. The publisher needs to 
provide focused content on their specific topic to keep readers, which provide the money 
the publisher wants, either directly (by buying stuff) or indirectly (by allowing /her/him 
to sell advertising.) 
 
There are three major ways to use this to your advantage: 
 

1. Pay for ads. 
2. Do joint ventures with the publisher. 
3. Submit articles. 

 
 
Paid Ads: 
 
For the most part, you don't want to mess with classified ads. They can be very effective 
if you are good at writing them and get the right mix of readership and ad position. Even 
then, though, they're second rate in terms of effectiveness next to sponsor ads and solo 
mailings. 
 

Important: When you write your ads, remember that all you want the ad 
to do is get someone to read that sales letter. Don't try to make the sale 
from the ad. It won't work. 

 
Sponsor ads are larger than classifieds, so you can tell more of the benefits the reader will 
get from your product. Include enough to get them to visit your site and read your sales 
letter. 
 
They're not surrounded by other ads, so you get more attention. And they usually come 
with a notice to "Please Visit Our Sponsor." 
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Solo mailings are the best. The way these work is that the publisher sends an email to 
their subscribers that includes nothing but your ad. Simple. And often very effective. If 
the publisher sells solo mailing space, it's a good option. 
 
Note that the "often" in that last paragraph assumes that you've got a good ad that 
matches the audience and your product, and that the audience is what the publisher says it 
is. 
 
I recommend working on your ad copy skills before starting to spend money on ezine 
ads. 
 
Another option is to use Pay Per Click advertising. This requires more in the way of 
expertise than is appropriate for a beginner's book. 
 
The basics: Remember the section earlier where I mentioned AdSense? AdWords puts 
you on the other side of the fence - you're the one paying for those ads. 
 
It's easy to make money with them. It’s also easy to lose a lot of money pretty quickly 
with them. You'll want to get expert advice before starting down that road. Figure it'll 
cost you $200 or so for a good course that explains it from the professional's standpoint. 
You'll also need a budget of anywhere from $150 to $300 a month to get started. 
 
The thing that makes AdWords and other Pay Per Click programs so interesting is that 
they can provide very profitable traffic on a regular basis, once you get the system down. 
 
If you have some experience with budgeting for advertising and testing, and a little bit of 
experience with writing ad copy, this might be a very good way for you to go. You'll find 
some resources to learn about it in the Resource list. 
 
 
Endorsed Mailings: 
 
Try to arrange an endorsed mailing (sometimes called a joint venture) before you start 
spending money on ads. 
 
This is a simple proposition. You want them to send the mailing in their own name, to 
their list, for your product. Then you split the profits from the sales they generate. If you 
get a good, targeted offer to the right list, the profits can be substantial. They know that. 
 
For you, it means a no-cost way to get going fast. 
 
This is really pretty easy. You send them an email, addressing them by name, that goes 
along these lines: 
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    Joe, 
 
    Your article, "Widget Woes and Wonders" was really 
    cool. Thanks for some great info. The tip on using 
    jello to make them more appealing was spot on. 
 
    I noticed you have a newsletter on widgets. I have 
    a deal I'd like to propose to you. 
 
    I just finished an ebook on "Faux Finishes for 
    Widgets" that fits your theme nicely. Here's the link, 
    so you can take a look and see the quality of the 
    information. It's been very well received so far. 
 
    http://www.example.com/widgetworks 
 
    You can see the sales letter here: 
 
    http://www.example.com 
 
    If you like it, and would like to announce it to your 
    subscribers, I can pay you $20 per copy that they buy. 
 
    If you're interested, let me know and I'll set up the 
    link immediately so we can track the orders you send 
    for it. 
 
    Looking forward to doing business with you, 
 
 
    Joe Widgetmeister 
    JoeW@example.com 
    (888)555-5555 

 
 
The first paragraph just shows them you actually did visit their site, and that you've 
written the email by hand, at least that part of it. This will get their attention. 
 
The rest is a plain and simple offer. No fooling around. If they're at all open to the idea, 
they'll act on it. If not, they'll ignore it, which they'd do no matter how much hype you 
threw in. 
 
While you're at their site, get the info on paying for ads, in case they don't take you up on 
this offer. But try this first. A lot of them will, assuming your product fits their subject 
and has good info in it. 
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This is one of the reasons you want a billing service that provides you with an affiliate 
program option. It makes tracking their sales dirt simple. And they don't have to know 
you or trust you. If you're using a known third party like Clickbank to handle the money 
and write them the checks, they know they'll get paid. 
 
Score with just a few of these, and you could be looking at some very serious sales very 
quickly. As an example: 
 
You strike a deal with someone with 50,000 subscribers, and they send out a solo ad that 
gets 15% of those subscribers to visit your site. If 3% of them buy, and you're doing an 
even split of $20 for you and $20 for the publisher, you've each just made $4500. 
 
You've also got 225 customers you can offer other things to later. Plus, quite likely, a 
testimonial from the publisher. 
 
Most importantly, you've got a bunch of new affiliates selling your products for you. 
That's money that keeps happening every month, without you needing to do a whole lot 
of extra work. 
 
That is what you're looking for. 
 
Will the numbers work out exactly like that? Probably not. You may do better, you may 
do a lot worse. Either way, you'll get some sales and a bunch of affiliates, and that's the 
key. You want to have a goal of getting 100-200 affiliates as quickly as you can. 
 
If you've got a hot product and pay decent commissions, it won't take long. 
 
Don't be cheap on the commissions. If you're selling digital products, I recommend at 
least 40%. The more they make, the more incentive they have to sell your stuff, and the 
more people will sign up to sell for you. 
 
The more you pay, the more you'll make. And it doesn't get paid until they make the sale, 
so you don't need cash up front to  
get it started. 
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Submit Articles: 
 
This is another no cost way to get traffic. You write an article that fits your topic and 
submit it to publishers and web site owners for them to use. 
 
(I heard that. Wuddyamean, you can't write an article? You just wrote a BOOK!) 
 
There are only a few things you need to consider when doing this. First, the article has to 
provide info that's really useful, even if people reading it don't buy your product. 
Otherwise it's an ad, and they charge for those. 
 
Second, it doesn't have to be long. 250-1000 words is the usual range. 300-500 is best. 
 
Third, it doesn't have to be fancy. You're one of them. Just tell them how to do something 
useful or fun that relates to your topic. 
 
So, you ain't Ernest Hemingway. So what? If they wanted Hemingway, they'd be reading 
"The Sun Also Rises," not an email newsletter about widgets! 
 
The payoff is the author's credit that you get as your benefit for providing the content the 
publisher needs. The article gets them to read the author's credit, and the author's credit is 
there to get them to read your sales letter. 
 
I recommend keeping these to four lines. No less, and not much more, if any. 
 
Here's a sample author's credit: 
 
    Note: This is just one of the twenty super tips Paul 
    has included in his latest book, "Widgets Made Easy." 
    (The jell-o tip will knock your socks off. Too cool!) 
    Check it out at http://www.example.com/widgeteering 
 
Indent it like that. And make it interesting, not the usual nonsense like, "Joe Schmoe, 
DVM, DDS and PhD, has twenty three years of root canal experience, and he thinks you 
want to know about it." 
 
That sample will get people to read the sales letter. Why? 
 

1. If the article is really good, they'll know the rest of the tips are also good. (It's 
their free sample. Make them want more.) 

 
2. It gets their curiosity up. They'll want to know about the jell-o tip. 

 
3. It sounds like someone else wrote it, and doesn't sound salesy or hypish. 

 
4. It's different. It's not what they're expecting. 
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That's all you need to get started. 
 
Once you have this in place, you'll want to work on other ways to get traffic. I've 
included some very good low-cost recommendations in the Resource list. 
 
The most valuable traffic you'll get is from your articles and your affiliates. Remember 
that. 
 
That's it. That's all there is to it. 
 
You're in business. 
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Summary 
 
 

1. Get a product. You now know how to either acquire or create a product, at little or 
no expense. 

 
2. Create a sales site. Easy. In fact, it's so simple many people don't believe it will 

work. Don't let yourself get fooled. This works. 
 

3. Accept payments. You can take credit cards, and don't even have to spend money 
up front to do it. 

 
4. Create sales and affiliates. Sell, and get other people to sell for you. Again, 

without having to spend money up front if you don't have it or don't want to spend 
it. 

 
You can do this, right? 
 
 

Keep On Learning 
 
I suggest that you take advantage of the constant opportunities for learning to build your 
business that the net supplies for you. Every little thing you learn gives you that much 
more of an edge in making your business successful. 
 
There are tons of other ways that you can make money online. And tons of ways to do 
each of the steps above. In fact, there are at least three right ways for every person who 
does them. 
 
I suggest this process for a few reasons. 
 

1. It's simple, and it can be done on any budget that allows you to own a computer 
and connect to the Internet. 

2. It can be done quickly and with a minimum of time spent learning. 
3. It will give you a ground level understanding of a lot of things you need to know 

to really grasp and use the more advanced techniques. 
 
 
At this point, it's all up to you. You have the knowledge, you have links to the tools, and 
you have the plan. 
 
So, you gonna do something about it? 
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A Short Postscript 
 
A lot of people ask the question: 
 

"If you had to start over, what would you do to 
  make sure you got the most from your new efforts?" 

 
How much better do you think you could do if you knew those things when you got 
started? 
 
I was asked that question by Bob Serling recently, and I think the answer might have 
some useful pointers for you. Keep these things in mind as you develop your first 
product(s). 
 

…. 
 
I think the first thing I'd do is go back to the basics and focus more on the customer. I'd 
start every project intending to... 
 

Build a Better Offer 
 
Before creating any product - paid product, newsletter, free report or anything else - I'd 
write the sales letter first. 
 
The process for making this work is simple. You write a kicking letter for the very best 
product you can picture. Add everything you can think of that you might be able to fulfill. 
Get fired up. Let your imagination run crazy and describe the ultimate product for that 
niche. 
 
Describe every benefit they'll get from every feature of every part of the product. 
 
Then pile on the bonuses. Get really crazy here. 
 
Solve every problem your perfect prospect might have. Every one. And make it 
effortless. Give them a complete understanding and all the tools they need to become a 
master of what you're was teaching or what they want to do. 
 
Doing it this way gives you a number of handy advantages. 
 
The biggest is that you are never as enthusiastic about your product as when you've just 
come up with the idea and are fleshing it out. If you do your copy then, you're going to 
communicate that enthusiasm in a big way. It's a lot harder to get wound up about a 
product after you've just spent weeks or months looking at it from the "ground level." 
  
Another is that you will often see more possibilities at this point. You're not sick of the 
idea yet. You're also not locked into a design or feature set by ego or investment, so you 
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can change directions and let the idea tell you what's going to be best, rather than your 
programmer or web designer. 
 
It also helps you avoid a lot of the "duds." If you can't develop an idea at this point that 
gets you fired up and wanting to get this out to people RIGHT NOW - you probably have 
a loser on your hands. 
 
Next! 
 
Assuming it passes the WOW! Test, move on to the next step. 
 
Polish that letter until it would sell your perfect product - well - for a hefty price tag. 
Then save an extra copy somewhere. That's your roadmap. 
 
Take the first copy of that letter, and look closely at it. What is the lowest level version of 
the product that you could create that would: 
 

A: Be worth buying (solve significant problems for your perfect prospect) 
B: Be worth selling (high enough price point for the effort involved), and 
C: Prove the demand for the product 

 
Next, you want to decide what your business model is. Is it a digital product, or are you 
going to ship hard goods? Is it a membership site or continuity program, or a one-time 
purchase? Do you want to make a big score, or test a niche for long-term viability? 
 
Your answers to those questions may require you to adjust the things you include in the 
product. 
 
Now, create the product and roll it out. 
 
If it sells, you can add the remaining parts later. That's where the original "Super Letter" 
comes in as your roadmap. 
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Integrate Your Tactics 

 
The second thing I'd do is make sure that every action I took served at least two purposes 
from the following list: 
 

1. Sell product 
2. Generate subscribers 
3. Recruit active affiliates 
4. Generate targeted traffic 
5. Generate links 
6. Create product 
7. Build my network 

 
As an example, suppose you are arranging an affiliate-based endorsed mailing by a site 
owner or newsletter publisher. Rather than just giving them copy to mail (or letting them 
create their own), you might offer to do an interview with them that relates to the topic of 
your product. 
 
They could offer the audio recording of that interview to their subscribers as a bonus for 
ordering your product, increasing profits for both of you. You both get to use the 
interview for other purposes, with the agreement that neither of you will give it away 
free. 
 
If you plan these right, you can arrange a number of these interviews that cover all the 
major aspects of your topic using interviews with experts. This is a much easier deal to 
arrange than just asking someone to do an interview and spill their guts for nothing. 
 
This shows real respect for their knowledge in addition to making them money, so it 
helps build the relationship with these individuals. That means a lot more in the long run 
than just saying, "Hey. I'll give you 50% to promote my stuff." 
 
And, since the deal promotes them as much as you, it's much easier to get them to 
continue the offer indefinitely instead of stopping with a simple commission-based 
promotion. 
 
So, with a process like this, you're looking to: drive targeted traffic, sell product, create 
product, build your personal network, recruit active affiliates and generate links. Plug a 
few places into the process where people who don't buy can sign up for your list, say 
through an affiliate-branded mini-course that promotes your product, and you've got the 
Grand Slam. 
 
This is really just one more example of building a better offer. 
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Promoting your site with articles? Do a very in-depth version that will serve as a lead 
generating report or a chapter of a book. Then use a shorter version that still offers useful 
information as the piece you submit to directories or other publishers. 
 
Want to get to know some of the players in a specific niche market? Create a product that 
includes them or points to their sites. Introduce yourself, give them a review copy to let 
them know what's being said, and take it from there. 
 
Look at everything you do and see how you can connect at least two or more of the goals 
listed above into the process. Spend a half hour on that right now, and I'm sure you'll find 
lots of ways you can put this idea to work to increase your immediate profits and long-
term growth. 
 
The third thing I would do is spend much more time... 
 

Recruit Marketing Partners 
 
It's kind of obvious to suggest that your profits increase as you have more people 
promoting your products. But how many people really pay much attention to this? 
 
Not many. I certainly haven't given it as much thought as it deserves over the years. In 
fact, when Bob asked me this question, this is the first thing that came to mind. 
 
The two main things that people think of when they think "marketing partners" are 
affiliates and joint venture partners. (Many folks hear "JV: and just think of an endorsed 
mailing by an affiliate, but that's another discussion.) 
 
Marketing partners can take a lot of forms. The most neglected pool of potential 
marketing partners around is your own group of subscribers. My buddy Jimmy Brown 
talks a lot about this, but I see very few people actually doing anything with his advice. 
 
Who likes you better than your subscribers? Well, your Mom. Your drinking buddies... 
maybe. Not too many other people, at least if you put out decent information that helps 
them or entertains them. 
 
Why is it smarter to focus on getting your subscribers to become marketing partners, 
rather than just customers? 
 
Well, let's say you have 1000 subscribers. Each one of those people knows a bunch of 
other people online that share their interest in your topic. Let's say it averages 50. 
 
You can reach 1000 people, who like you and trust you as a publisher. THEY can reach 
50,000 people who like them and trust them as peers. 
 
If you only manage to get 20 of them involved in helping you market your product, 
you've just doubled your reach. 
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That's worth making a little effort, yes? 
 
The process you use to get more people to help you market your products is the same 
process you use to get anyone to do anything: Give them something that makes it worth 
their while. If you want to beat the other people who are also trying to recruit them, you 
do it the same way you beat any competitor... And I'll bet you know exactly what I'm 
going to say at this point. 
 
Make them a better offer! 
 
Here are just a few things you can use to build your base of marketing partners: 
 
Affiliate Programs: There's the usual approach to this, which is the tried and true, "Pay 
them to sell your stuff." That's powerful, and shouldn't be downplayed. But it's not the 
only approach for this. 
 
For example, have you considered starting an affiliate program that rewards people for 
sending you new subscribers? If you have your own affiliate software, or promote 
products through Clickbank or PayPal, give people a form they can put on their own sites 
that includes their PayPal address or their Clickbank ID. 
 
Store that in your subscriber database, and merge the affiliate info into links where 
appropriate when you send your newsletter. If people know they can make affiliate 
commissions for just getting people to subscribe, they're much more likely to help you 
build your list. 
 
Or give them articles and other tools they can use on their web sites that promote your 
stuff. Let them brand those so they make money from sales, while also providing useful 
information to their visitors or their own subscribers. 
 
Or you could do something simpler. Develop some solid and useful information they get 
as they reach various numbers of subscribers sent to your list. Sort of like Green Stamps, 
but with a twist. I guarantee you, if the bonuses are really worthwhile, there will be some 
people who will put that sign-up form on their sites to get them. 
 
Get creative with this stuff. There are hundreds of ways to make this work that no one has 
ever tried yet. If you're the first to try one, you might just find there's a fortune in it. 
 
Resale Rights Products: This is kind of an interesting thing. You sell (or give) someone 
else the right to sell (or give away) your products. They make money or get subscribers 
by doing that, and you have links in the products that make money or get subscribers for 
you. 
 
You want to be careful with this, but it can be powerful. The best approach for beginners 
is to create a short report (10-25 pages) that can be reasonably sold for $14.95 or 
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thereabouts. Include links that can be "branded," which means - the person selling the 
report includes their affiliate ID for your products. They make money selling the report, 
and you make money on the affiliate sales. 
 
I mentioned earlier how Allen Says wrote a little report in about 6 hours a few years ago, 
and offered it to his list. He gave everyone who bought it (from him or anyone else) the 
right to sell it. It's sold well over 100,000 copies since that time, (including copies sold by 
reprint rights holders) at $14.95. 
 
Every one of those 100,000+ people has seen links to his other products. A lot of them 
have become customers of his. 
 
So, what about offering rights to your affiliates? Or giving them away as a subscriber-
only benefit? 
 
Custom Content: Years ago, I created a little thing called the "Make Your Own 
Business" tutorial. It eventually grew into this book. 
 
It's a simple enough thing. 
 
People answer a few basic questions, and they get a tutorial back that gives them a plan 
for developing their own online business. It's pretty well customized for each person. 
Everyone who fills it out also gets a subscription to my newsletter to help them with their 
business. 
 
Nothing too fancy there. The cool thing is that anyone who wants can add the tutorial on 
their site. They change a few things that are invisible to the visitor, and add their own 
newsletter info to the part the visitor reads, and they have an instant subscriber system. 
They also get the affiliate commissions from any products mentioned in the tutorial. 
 
That thing has been getting me subscribers and sales for years. I need to spend time 
building more of them. You might want to develop a few of your own, too. It's nice to 
have something like that churning out the business for you without you having to keep 
doing the work. 
 
It's a great way to get other people to help you market. They get all the money and a 
subscriber. You get subscribers from as many sites as you can get to host it. 
 
Even in the crowded Internet marketing world, I don't see many people copying the idea. 
I can just imagine how uncommon - and popular - it would be in other markets. 
 
The Tap: This is a technique that very few people use to real advantage. It's too simple, 
so they don't think of it. 
 
You create a killer bonus for someone else to include in their product. Give it to them - 
free. Include a way for the people who buy the product to subscribe to your newsletter, 
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join your affiliate program, or whatever specific goal you've set for that project. Make the 
goal a good match for the product the bonus is included with. 
 
Make sure you track which people come from that bonus. 
 
Like I said - simple. The interesting thing is that the people who come in through 
something like this will usually be very high-percentage buyers or active affiliates. 
 
You don't need huge numbers to make this a very valuable use of time. 
 
Track Your Talkers: This one I don't think I've ever seen anyone else do. Or even 
discuss. 
 
Most of us have, at one time or another, used referral systems. Tell-a-friend pages, 
encouraging pass-along of articles, etc. I've found that, in any group I've monitored, there 
will be a small group of people who actively spread the word. Those are the people I call 
talkers. 
 
Do you know who those people are in your group? If not, start including ways to track 
them. Develop systems that they can use that make it easier to tell the world about your 
offerings. Build in some extra motivation for them, and tell just those people about it. 
Cultivate them and reward them. 
 
I've actually thought about designing subscription systems that would generate nothing 
but talkers on a list. Think about that. It would take a little bit of extra work, but think 
about the potential of it. 
 
If they are prone to forwarding your emails or giving away your reports or recommending 
you to their friends, and you focus on those people - what kind of resource could they 
become for you? Especially if you develop a good viral system that you want to kickstart 
fast? 
 
I have a friend who's built a list of nearly a quarter-million people in under two years 
without doing any regular promotion at all. All based on talkers. 
 
You gotta get you some of that. 
 
 
Thanks! 
Michelle 
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Resource List 
 

This isn't intended to be the biggest list of things you could use in your new business. 
There’s no need for that. You want to get used to the process before you get into a zillion 
different tools and techniques. 
 
For the most part, the products in this list are free. Any that aren't will be marked with the 
price or mentioned as a paid product or service. 
 
You can start a new business online using nothing but the free products in this list. 
They're all solid and dependable. All you'll need besides them is hosting and a payment 
processor. 
 
Look over the software in this list carefully. It can save you hundreds, even thousands, of 
dollars that would be better spent learning the business. 
 
If you have suggestions for things you'd like to see added to the next update, let me 
know. 
 
Michelle Brouse 
mkbrouse@brightdsl.net 

 

 

 

 

Text and Word Processing 
 

OpenOffice - Free office suite 

http://www.openoffice.org 
 
Contains a word processor, database program, spreadsheet, presentation program and 
drawing software. (Sound familiar?) 
 
This is hot stuff. It not only works brilliantly as an office suite, it handles the creation of 
PDFs better than anything I've seen except Acrobat. And yes, it handles MS Office file 
formats. 
 
If you're planning on doing ebooks, these are all the tools you'll need. I still have a hard 
time believing this software is free. But it is. 
 

NoteTab - Free and paid text editors 

http://www.notetab.com 
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This is a very nice family of text editors, with free and low-cost versions. I've been using 
NoteTab for years, and it's one of my favorite tools. 
 
The only problem with it is that some versions don't handle large sorting or find and 
replace operations well. The program bogs down and takes forever to finish. 
 
On the other hand, it does a great job dealing with large numbers of files open at the same 
time. 
 
 

TextPad - Low-cost text editor  ($29) 
http://www.textpad.com/ 
 

UltraEdit: Low-cost text editor  ($39.95) 
http://www.ultraedit.com 

 

TextPad and UltraEdit are both very powerful and both offer trial versions. I recommend 
checking them out to see which one will work best for you. Everyone has different tastes 
in text editors, and it's too important a tool to leave to chance. 

 

UltraEdit is a tool I couldn't get by without. Among other things, it does Find and 
Replace operations on very large files very quickly. I have never been able to bog it 
down. 

 

 
Creating PDFs 

 

For the most part, I recommend using Open Office to create ebooks and the like. It 
handles the job very nicely. There are times when that won't work. For those, here are 
some options: 

 

HTMLDoc - Web page to PDF 

http://www.easysw.com/htmldoc 
 
If you're used to writing web pages, and want to lay out your book in HTML rather than 
Word, you can convert that using HTMLDoc. 
 
The software is free. The $99 quoted on the site is for technical support. (Don't ask.) You 
don't need to pay that to download and use the program. 

 

PrimoPDF – PDF creation tool 

http://www.primopdf.com/ 
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Print to PDF from any application. Grab a copy of this and learn it. Very handy. 
 

Adobe - Do it online 

http://createpdf.adobe.com 
 
Or, you can get it done online, for free, by Acrobat. They have an offer to convert up to 3 
documents from any Microsoft Office application or standard web pages, up to 50 
megabytes. 
 
They also have a subscription service that's $9.99 a month for unlimited document 
conversion. (For US and Canadian residents only.) 
 
You have to do it through your web browser, but it's a great alternative for folks who 
don't have other ways to do the conversion. And if you want to make changes or multiple 
files, it's cheaper than Kinko's. 
 

 

Cute PDF Writer 
http://www.cutepdf.com/ 
 
This is the one I personally use, and I just love it.  Free, and includes everything you need 
to create .pdf files right from Microsoft Word. 
 
 

Graphic Tools 
  

Gimp - Powerful graphic design program 

http://www.gimp.org/ 
 
Available for all major and a bunch of minor operating systems. This is the granddaddy 
of free graphic software. 

 

Gimpshop - Open source "substitute" for Photoshop 

http://plasticbugs.com/index.php?p=241 

 

Windows, Mac and Linux versions are available. 
 
You can find a lot of good info and resources for Gimp stuff at: 
http://www.gimp-savvy.com 
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Photoplus - More free graphic software 

http://www.freeserifsoftware.com 
 
I haven't used this one, but it's well recommended. My understanding is that it will let 
you use some Adobe filters. 
 

Pixia - Yet another free graphic design program 

http://park18.wakwak.com/~pixia/ 

 

Screen Shooter 

http://www.paulstoolbox.com 
 
Very cool screen grabber. It's free as a bonus for joining the site, which is also free. 
 
Screen Shooter will let you grab specific windows, the whole screen, or sections you 
outline. It creates much better graphics than many screen grabbers. 
 
Screen grabs are very handy for tutorials, presentations, documentation and more. 
 

Stock Images to Use On Your Websites 
 
If you need to learn about image rights (so you never get sued for using illegal images on 
your websites) – just go to http://www.minisitefx.com  I sell a report there that covers 
everything you’ll need to know about image rights, and where to find superior stock 
images for free. 

 

Audio and Video Tools 
 

Audacity - Audio recording and editing 

http://audacity.sourceforge.net/ 
 
This is powerful open source software for recording, editing and converting digital audio. 
It's available for almost all operating systems. Likely all you'll need for audio for quite a 
while. 

 

Wink - Tutorial Creator 

http://www.wintotal.de/server/wink15-1.zip 
 



Simple Online Business 

 - 81 -  

From the user guide: "Wink is a software tool to make presentations and tutorials about 
using software programs. A Wink presentation will resemble a live walkthrough about 
how to use the software. Also the author of the presentation can add comments and 
explanations to parts of the presentation to better explain the concepts and usage to the 
end user." 

CamStudio - Screen Recorder 

http://www.swftools.com/tools-details.php?tool=8162413051 
 
Records video of your computer screen, including motion and the ability to do voice 
recording along with it. 
 
You can use this to create some very good Flash tutorials. 

 

 

Wise DVD Creator: 
http://www.download-software-free.com/software/sdvdc.exe 
 
Converts a lot of different formats to VCD, SVCD or DVD - For free. 
 

SwiffRecorder - Simple flash player for audio 

http://www.powerbullet.com/swiffrec/ 
 
Lets you record audio via microphone, convert it to MP3 and create a simple, one button 
player that lets you add audio to your web pages. 
 
It's not the fanciest player, but it is the cheapest. 
 

PowerBullet - Presentation software 

http://www.powerbullet.com/ 

 

Create slideshows, auto-running presentations and more. Very nice finished product. You 
can output the finished presentation as Flash or executable. 
 
The executable format is nice for tutorials and software documentation. 

Email Tools 
 

Pegasus  

http://www.pmail.com 
 
Far more people use Outlook or Outlook Express, but Pegasus users are fanatics.  
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This is a great program for power emailers. It has all the features you'd want, it’s 
dependable, and much more secure than the MS emailers. 
 
 

phpList - Mailing list manager 
http://www.phplist.com 
 
This one has some very powerful features for marketers, and is easy enough for a new list 
owner to handle. 
 
phpList is a one-way mailer, which means you can send to the group, but the group can't 
send to each other. It's great for newsletters, announcement lists and the like. It doesn't 
have autoresponder capabilities, but it does allow your subscribers a lot of flexibility in 
managing their subscription preferences. 

 

SendFree - Follow-up autoresponders 

http://www.sendfree.com 
 
Free follow-up autoresponder service. The downside is that they put ads in your 
messages. (Standard for free services. Gotta pay them bills, ya know?) 
 
 

Aweber - Follow-up autoresponders ($20/month) 
http://www.aweber.com/?220667 
 
Aweber is my absolute favorite autoresponder, and it’s what I currently use. 
Send follow-up autoresponders and run your newsletter or announcement list through 
them. In my opinion, the best of the breed. 
 
If you're not familiar with the uses of follow-up autoresponders, check out the site and 
read through their explanations. This is one of the best ways to automate your business. 
 

WorldMerge - Email Merge Software   $59 

http://www.coloradosoft.com 
 
If you want to send email from your desktop computer and merge information from a 
database into the mail, this is an excellent piece of software for the job. I've used it for 
years, and have been very happy with it. 
 
Very easy to use. 
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One word of warning: If you get this, go into the message settings and set the default 
encoding to "Western European" before sending any email. (That's just a few mouse 
clicks to do.) The default is no encoding, and that creates problems for some recipients. 
 

Site Design Tools and Templates 
 

Nvu - WYSIWYG Web design software 

http://nvu.com/ 
 
Versions are available for Windows and Linux. Makes designing your web pages easy. 
 
 

Easy Website Page Builder: 
http://www.easy-web-page-creator.com 
 
Claims to make search engine optimized sites. I haven't used it, but I've heard some good 
things about it. Might be worth a try if you're experimenting with SEO. 
 

Basic Web Templates - Ready to roll web site designs 

http://www.BasicWebTemplates.com 
 
$5 will buy you a very nice pre-designed site. For a similar sum, you can get the PSDs 
(Photoshop files) the sites were designed with. 
 
You can find an incredible amount of resources to help in the process by Googling for 
phrases like "free web graphics" and "free web templates" - or pretty much anything else 
you want to find. 
 

 

Web Hosting 
 

IX Web Hosting 

https://www.ixwebhosting.com/templates/ix/v2/affiliate/clickthru.cgi?id=ebookportal 
 
IX Web Hosting has been a great host for me.  They have plenty of space, load times are 
great, the control panel is easy to use and they are very reliable.  Great place for 
beginners.  I currently have 5 domain names hosted there, and it costs me under 100 
bucks a year.  Each website has it’s own IP address, which comes in handy when you 
want to start linking sites together. 
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Site Management Tools 
 

FileZilla - FTP client 

http://sourceforge.net/projects/filezilla/ 
 
FTP and SFTP client for Windows. You'll need this for uploading and downloading from 
your site. (SFTP stands for Secure File Transfer Protocol.) 
 
 

Cam Unzip - Zip and unzip files 

http://www.camunzip.com/ 
 
If you've been online long, you know what this is for. If you haven't, you're going to need 
to learn, and this is a great program to learn with. 
 
Many downloads are composed of a lot of files. Zip utilities put those files all in one 
package, and compress them so they take less disk space and less time to upload or 
download. 
 

Locked Area Lite - Membership site script 

http://www.locked-area.com 
 
This is the free version of the Locked Area membership system. It will handle a very 
large part of what you need for running your own paid (or free) membership site. 
 
 

Article Directory Script: 
http://www.articledashboard.com/download.htm 
 
Article directories are a great way for visitors to contribute content to your web site. They 
take work to get off the ground, but they can be well worth it. This script takes a LOT of 
the work out. 
 
As with a lot of this software, I have no idea what these people are thinking giving it 
away free. Very nice stuff. 
 
 

pMachine Pro - Blogging software 
http://www.pmachine.com 
 
This was a commercial blogging program, selling at $125. It's now free - and still worth 
the $125. Very powerful. 
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Blogger - Hosted blog 

http://www.blogger.com 
 
Free blog, and you don't even have to run the script. The downside - it's not on your 
server, so you don't get the benefit of links or search engine listings. 
 
But it's really easy. 
 

Word Press 
http://wordpress.com/ 
 
Word Press is where I host both of my blogs: http://www.michellebrouse.com and also 
http://www.thebigsmokeout.com 
 
A good pal of mine named Siah created both of those blogs for me.  He does custom blog 
work, complete with the design and coding at: http://www.buymeablog.com 
 
Can’t get no better than that! 
 
 

phpBB - Discussion board 
http://www.phpbb.com 

 

Easy to install discussion board/forum software. Many web hosts have this as an easy-to-
install option. It's great software, buy make sure you have the latest version. 

 

 

Payment Processors 
 

These are companies that will take credit card payments for you, for a fee. They all have 
different terms and ways of operating. Look them over and see which ones will work best 
for you. 

PayPal 

https://www.paypal.com/us/mrb/pal=Y2VDLQPNK83HN 
 
The eBayer's favorite, PayPal is one place you definitely want to have an account. The 
number of places that accept PayPal payments is big and getting bigger, as is the number 
of people paying through them. And getting set up to sell with them is simple. 
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Clickbank 

 
The sign-up page is at: 
http://ecoverfx.reseller.hop.clickbank.net/ 
 
Clickbank is a combination payment processor and affiliate program manager. Using 
them, you can collect payment from your customers, send the customer to the download 
page so they get their product, and pay affiliates automatically. Clickbank tracks the sales 
and sends checks to your affiliates for you. 

 

They only allow the sale of digital products. Their fees are $49 to get set up, and $1 + 
7.5% per transaction. A little high, until you consider that they handle all the 
bookkeeping and mailing of checks to you and your affiliates. 
 
If you are going to want to sell more than one product through Clickbank, you'll need 
special software to do it all from one account. Before you get started, you might want to 
grab a copy of Adrian Ling's "Easy Clickmate. ($67)" It makes selling through Clickbank 
... well... easier. 
 
The one big problem with Clickbank is that, while anyone can easily sign up as an 
affiliate, you don't actually know who your affiliates are. 
 
EasyClickmate solves that problem and a bunch more. 
http://www.easyclickmate.com/ 

 

 

PayDotCom - PayPal equivalent of Clickbank 

http://paydotcom.net/?affiliate=7449 
 
Works very much like Clickbank, but with your PayPal account. That has a lot of 
benefits, not least of which are getting your money earlier, setting higher prices more 
easily, and being able to sell both digital and physical products. 
 

2Checkout 

http://www.2checkout.com 
 
Lower fees than Clickbank, handles recurring billing, and can make payments by direct 
deposit. They also allow for the sale of both digital and physical products. 
 
In case you're wondering, these sites are all compared to Clickbank because Clickbank 
has the highest number of active affiliates who could sell your products. 

 



Simple Online Business 

 - 87 -  

That's only important if you plan to recruit among those affiliates. If you plan to develop 
your own affiliate force, you can go with any of them. Note that, with PayPal, you will 
need to have your own affiliate software and handle the payments yourself. 
 
 

Market Research 
 
Looking for ideas for hot products? Browse these sites and watch what's selling. 
 

Clickbank BestSellers 

http://clickbank.com/marketplace 
 

eBay 
http://www.ebay.com 
 

eBay Hot Items Report 
http://pages.ebay.com/sellercentral/hotitems.pdf 

 
eBay Research Tools 
http://www.terapeak.com 

Amazon 

http://www.amazon.com 

Magazines.com 

http://www.magazines.com 

Yahoo! Buzz 

http://buzz.yahoo.com/buzz_log 

Lycos Top 50 Daily Report 

http://50.lycos.com 

Google 

http://www.Google.com 
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Useful Sites 
 

 

The Clickbank Guide 

http://www.clickbankguide.com/ 
 
Anything and everything you ever wanted to know about making money with Clickbank. 
Harvey Segal started this years ago, and it's not only very useful information - it's a great 
example of spotting a niche and taking it over. 
 

Copywriting Resources 
 

Michel Fortin's Success Doctor 

http://www.successdoctor.com/ 
 

Michel Fortin's Copywriters Board 

http://www.copywritersboard.com 
 

Jack Forde's Copywriter's Roundtable 

http://www.jackforde.com 
 

The Gary Halbert Letter 

http://www.thegaryhalbertletter.com 

 

Online Marketing Training 
 

WilsonWeb - Dr Ralph Wilson's Web-Commerce Monster 

http://www.wilsonweb.com 
 

Clickz - Information on every aspect of online marketing 

http://www.clickz.com 
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Marketing Sherpa - Corporate marketing online 

http://www.marketingsherpa.com 
 

Jupiter Research - Surveys and other data of interest 

http://www.jupiterresearch.com 
 

DM News - Direct marketing news and current events 

http://www.dmnews.com 
 

AssociatePrograms.com - Affiliate program info, from A to Z 

http://www.associateprograms.com 

 

Recommended Reading 
 

 
Note: Most of the books, manuals and courses mentioned here are not free. They're all 
worth the money. Just don't go ordering one thing after another and letting them collect 
virtual dust on your computer. 
 
The way to learn is: 
 

Learn the basics. 
Do them until they're making you money. 
Move up a notch. 
Repeat. 

 
When you're pulling in a lot more than you need, THEN you can start buying up 
everything you see. Until then, treat it as an education that has to finance itself. And, in 
the beginning, choose only the information that fits your goals for your business. 
 
Don't get distracted by every new gimmick or whiz-bang technique that comes out. They 
may very well be super, but if you don’t do anything with them because you get 
distracted by the next flavor of the month, they’re not good for you. 
 

"Make Your Site Sell" 

http://makethat.sitesell.com/myss 
 
The absolute best bang for the buck in learning to market online. The only problem with 
this is that it's too much information for most people. It's HUGE. 
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My advice? Get a copy and read one little piece at a time. Believe it, the traffic book 
alone is worth the price of admission 
 

AdWords and More 
 

The manual mentioned AdWords and AdSense. These are great ways to build a business, 
but they could get confusing if not explained in proper detail, which is not a 3-page 
effort. These books are from people who are actually making serious money using the 
Google AdWords/AdSense system. 

 

 

"Pay Per Click Money Machine" 

http://www.payperclickmoneymachine.com/ 
 

"The Definitive Guide to Google AdWords" 

http://www.perrymarshall.com/ 
 
Take your pick. If you're really serious about them, get and study both. There's a lot of 
overlap, but there's enough difference to be worth the effort. And this is one area that can 
be as costly as it can profitable if you don't know what to watch for. 
 
And, of course, there's Google's own guide to AdWords: 
http://www.google.com/adwords 
 
 

AdSense Secrets 

http://www.adsense-secrets.com 
 
Publishing content, and looking for extra revenue streams from it? Joel's book is a good 
place to start. The guy's making major money from people clicking on ads on his sites. 
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Useful Services 

Copyscape 

http://www.copyscape.com 
 
This site will take a URL that you feed it and find sites around the web that are very 
similar or exact copies. A great way to tell if someone is stealing your copy. 
 

Free conference calling 

http://www.FreeConferenceCall.com 
 
Just like it says. Free conference lines, up to 96 people per call, as many calls as you like, 
up to 6 hours per call. 
 

Grab URL 

http://www.grabURL.com 
 
Makes long URLs into redirects. Check it out. It's not only convenient, it can be a great 
tracking system! 
 
 

iDictate - Voice transcription service 
http://www.iDictate.com 
 
Upload a digitally recorded file, pay about 1.5 cents a word, and they'll transcribe the 
recording, usually in 24 hours or less. There are cheaper services, but nothing faster that 
I've seen. 
 
Watch out for the rates, though. They go up - a lot - if there are more than one person in 
the recording. 
 
 

Workaholics 4 Hire: 
http://www.workaholics4hire.com 
 
What do you need done? There's a good chance you can find someone here to do it. And 
very reasonably, as well. 
 
Got any other resources you think should be added? Looking for something specific? Let 
us know, and we'll see what we can do. 
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About the publisher: 
 
Michelle Brouse is a work at home mom who creates graphics and works on the internet 
in her spare time.  Her main graphic site is http://www.ecoverfx.com – where she designs 
cover graphics and mini-sites for others who work on the internet.  She also has a website 
where she gives out free graphics for websites at: http://www.graphicfreebie.com 
 
If you are interested in creating your own websites, she has used her extensive image 
experience to write a report called “Know Your Image Rights” which is quite valuable to 
anyone who uses images on the internet.  You may purchase the report at: 
http://www.minisitefx.com/   
 
Michelle also works with several other website designers, and has teamed up to build 
some nice cover action scripts for Adobe Photoshop with two other designers.  You can 
see her team’s site at:  http://www.ecoveractions.com  Using cover action scripts within 
Adobe Photoshop is how the professional graphic designers get those stunning ebook 
covers that you see all over the internet! 
 
You can visit Michelle’s blog at: http://www.michellebrouse.com to see what all she has 
been up to lately, although sometimes the blog isn’t updated as much as she would like it 
to be.   
 
One of Michelle’s goals is to quit smoking by the time she is 40 (which will be 
September, 2007 – and no small task!) She would love other smokers to join in her on 
“the quest to QUIT SMOKING.”  If you would like to quit this disgusting habit too, you 
can go to http://www.thebigsmokeout.com . Being a smoker for years, Michelle knows 
that she owes it to herself, her family and her FINANCES to quit!  Please join her for 
your own sake. 
 
Michelle is also totally hooked on ebooks, and has been for over 2 years.  She has a 
website set up to sell ebooks at: http://www.ebookportal.com but she says it still needs a 
lot of work.  She has thousands of ebooks to add, and wants to change the delivery 
method – but she’s very happy with the general design of the site.   
 
Michelle is married, with two young sons, ages 2 and 5 – which she has decided to home-
school this year.  So watch out for a website on home-schooling soon!  How she’ll ever 
find the time to keep up with all of this stuff is the BIG question. ;-) 
 
You can contact Michelle (especially if you would like to see additions or updates to this 
document) at: 
mkbrouse@brightdsl.net 
or leave a comment on the blog at: 
http://www.michellebrouse.com 
 
To Your Ultimate Success! 

Michelle Brouse 


